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The Editors would like to dedicate this Volume to three notable scholars who passed
away between 2022 and 2023.

Sigal Barsade left us on February 07, 2022, aged 56. Sigal will be remembered
especially for her work on emotional contagion in teams. Her brilliant contributions
to the literature on emotion in organizations helped to shape the field.

Howard M. (Howie) Weiss passed away on February 20, 2023, aged 80. He
was one of the authors of Affective Events Theory, which features in this volume.
His impact on the study of emotions in organizational settings cannot be overstated.

Cynthia (Cindy) Gallois left us on June 08, 2023, aged 77. Cindy was Neal
Ashkanasy’s PhD Supervisor and Ashlea Troth’s Associate PhD Supervisor. She is
remembered for her work in developing Communication Accommodation Theory.

We thank Cindy for her incisive brilliance and lifelong support and friendship.



This page intentionally left blank



CONTENTS

About the Authors Xi
About the Editors XVii
Chapter 1 Introduction to a Coat of Many Colors 1

Neal M. Ashkanasy, Ashlea C. Troth and Ronald H. Humphrey

Chapter 2 1 Need to Move It, Move It! How Physiological
Needs Influence Feelings, Motivation, and Interest in Learning
Situations 13

Benjamin Apelojg

Chapter 3 Why Do Angel Investors Make the Decision to

Continue Screening: The Role of Affective Experiences and First
Impressions 37
Kirsi Snellman, Henri Hakala and Katja Upadyaya

Chapter 4 Abusive Supervision Dispersion: An Affective Events
Theory Perspective 57
Hieu Nguyen, Neal M. Ashkanasy and Stacey Parker

Chapter 5 A Counterbalance to Supervisors’ Abusive Feedbacks:
When Employees’ Strategic Emotional Intelligence Dampens

Revenge Without Triggering Off Forgiveness Intentions 85
David Hampton-Musseau

Chapter 6 Negative Feedback, Emotion Regulation, and Task
Performance: A Moderated Mediation Model 117
Hamidreza Harati, Neal M. Ashkanasy and Mahsa Amirzadeh

Chapter 7 Exploring the Rhetoric of the Emotionally (Un)
Intelligent CEO in Times of Crisis 133
Christophe Haag and Marion Wolff



X CONTENTS

Chapter 8 Work—Family Enrichment: Prospects for Enhancing
Research 155
Ronald H. Humphrey, Chao Miao and Anthony Silard

Chapter 9 “It Comes With the Territory”: A Fluoroscopy of
Emotional Labor 179

Rebecca Dickason

Chapter 10 A Conceptualization of a Joyful Leadership Style 279
Katie McIntyre, Wayne Graham, Rory Mulcahy and Meredith
Lawley

Chapter 11 Work Motivation and Knowledge Sharing: The

Roles of Team—Member Exchange (TMX), Justice Perceptions,
Organizational Rules, and Climate for Trust 245
Paulina Wojciechowska-Dziecielak and Neal M. Ashkanasy

Chapter 12 Conclusion to a Coat of Many Colors 265
Neal M. Ashkanasy, Ashlea C. Troth and Ronald H. Humphrey

Index 271



ABOUT THE AUTHORS

Mahsa Amirzadeh graduated with a PhD from The University of Queensland in
2023. Mahsa holds an MSc in Organizational Behavior from Tarbiat Modares
University and a BA in Marketing from the University of Tehran. Her research
interests include workplace rejection, employees’ values, emotional intelligence,
negative feedback in workplace context, and cross-cultural research. She has
presented her research at domestic and international conferences and published a
number of book chapters on these constructs.

Benjamin Apelojg, PhD, is a scientific employee at the University of Potsdam in
Potsdam, Germany. He studied Business Administration at the Free University
of Berlin and did his doctorate on the influence of emotions for personnel
selection decisions at the University of Potsdam. He has held visiting Pro-
fessorships in the field of economic education in Magdeburg, Chemnitz, and
Liineburg. His research focuses on needs, emotions, and the importance of the
body in learning settings. He developed a body integrative learning theory and a
corresponding didactic concept which is published in the book Kérper, Geist und
Schule. Eine Entdeckungsreise zum lebendigen Lernen (Body, Soul and School. A
Journey of Discovery for Living Learning).

Neal M. Ashkanasy OAM, PhD, is an Emeritus Professor of Management in the
UQ Business School at The University of Queensland, Australia. He studies
emotion in organizations, leadership, culture, ethical behavior, and the physical
environment of work. He has published in journals such as the Academy of
Management Journal and Review, the Journal of Management, and the Journal of
Applied Psychology. He served as Editor-in-Chief of the Journal of Organiza-
tional Behavior, Associate Editor for the Academy of Management Review and
Academy of Management Learning & Education. He is currently an Associate
Editor for Emotion Review and Series Editor for Research on Emotion in Orga-
nizations. He is the founder and administrator of the Emonet Listserv. In 2017, he
was awarded a Medal of the Order of Australia (OAM) and in 2019 he was
named the Academy of Management’s Managerial and Organizational Psy-
chology Division Distinguished Scholar. He retired from full-time employment in
2023.

Rebecca Dickason is an Associate Professor at the IGR-IAE Graduate School of
Management and at the Center for Research in Economics and Management
(University of Rennes, France). She specialized in Organizational Behavior and
Management before studying Public Health at the French School of Public
Health (EHESP) in parallel to writing her PhD dissertation. As a keen observer

X1



Xil ABOUT THE AUTHORS

of healthcare settings for many years, she has explored the emotional labor of
hospital healthcare professionals diversely, through the prisms of time, space, and
rules, and how they intertwine. Emotions are the cornerstone of her research
topics which comprise emotional processes and competencies at work, occupa-
tional health, care quality, organizational resilience, and remote working.

Wayne Graham, PhD, is a Senior Lecturer, Management and Head of Campus,
Caboolture, University of the Sunshine Coast. Wayne’s research interests are in
the areas of strategic management and leadership with a particular focus on small
businesses in the health sector. Wayne’s doctorate investigated the relationship
between planning and action and how leaders and managers account for varia-
tions to the plan that emerges during organizational planning cycles. Wayne has
supervised eight higher degree research students to completion and published his
research in peer reviewed journals including the Journal of Business and Industrial
Marketing, Australian Journal of Primary Health, Journal of Health Organization
and Management, International Journal of Educational Management, and the
International Journal of Educational Organization and Leadership.

Christophe Haag, PhD, is a Professor of organizational behavior at Emlyon
Business School in France. His research focuses on emotional intelligence,
emotions, luck, and intuition. He studies atypical populations such as astronauts,
film directors, treasure hunters, artists, survivors of aviation accidents, explorers,
CAC 40 CEOs, magicians, and others. He is the author of several bestselling
books in France and the co-author of the QEPro, an ability measure of emotional
intelligence for managers. Christophe regularly speaks in the media.

Henri Hakala is a Professor of Entrepreneurship at the School of Business and
Management (LBM) at LUT University, Finland. His research interests are
within entrepreneurship, small business management, strategy as well as sus-
tainable entrepreneurship. His research has appeared in journals such as Journal
of Management, Journal of Small Business Management, Small Business Eco-
nomics, International Journal of Management Reviews, and Long Range Planning.

David Hampton-Musseau, MSc, is a doctoral candidate and Teaching Assistant in
management science at the University of Toulouse Capitole (TSM-R lab),
focusing on Organizational Behavior (OB), Affective Experience, Emotions, and
Leadership. His research delves into abusive supervision (AS) and its impact on
employees’ affective experience, specifically focusing on emotional regulation and
understanding. Through models that consider employees’ perceptions of AS and
the role of Emotional Expertise, they aim to shed light on the underlying
mechanisms and boundary conditions for affective experiences. His work con-
tributes to our understanding of leadership, ethics, and the importance of trust
and personal consideration in fostering well-being and meaningful workplaces.
With over 20 years of professional executive experience, David
Hampton-Musseau holds a BSc in Physical Sciences, MA in Sports and Leisure
and Administration, and MPhil and MSc in Organizational Behavior from
various esteemed French Universities.



ABOUT THE AUTHORS xiii

Hamidreza Harati, MA, is a PhD candidate at the UQ Business School, The
University of Queensland, Australia. Before starting his PhD, he worked as a
senior management consultant for six years. His research interests circle around
human resource management, organizational behavior, and culture topics.
Thereby, he focuses on areas such as performance evaluation, feedback, social
comparison theory, goal-setting theory, as well as regional cultural differences.
To test his hypotheses, he applies a combination of different quantitative research
methods including surveys, experimental analysis, and archival data from orga-
nizations and professional reports.

Ronald H. Humphrey is a Distinguished Professor of Leadership at Lancaster
University (UK). Ron is dedicated to helping people develop an empathic,
authentic, and emotionally intelligent leadership style. He and his team have
gathered the largest amount of independent evidence on the validity of emotional
intelligence in the workplace. He is among the top scholars in the world as
measured by citations according to keywords listed on Google Scholar Profiles
(for emotional labor, ranked 3rd, for empathy, ranked 5th, for emotional intel-
ligence, ranked 11th, and for the overall category of organizational behavior he is
among the top 50 most cited researchers). He has been recognized for co-writing
seminal articles on emotional labor and on emotions in the workplace, and his
co-written research was cited by President Reagan during a State of the Union
address. He has written, edited, or co-edited five books (one forthcoming),
including Effective Leadership (Sage, 2013, ISBN: 9781412963558).

Meredith Lawley is a Professor (Marketing) in the School of Business and Cre-
ative Industries at the University of the Sunshine Coast (USC). Her PhD and
early research were around how international students choose destinations for
education, while more recently she has researched and published widely in food
and agribusiness, including 7 years as the Lead for Consumer Insights in the
Australian Seafood Cooperative Research Centre. She has successfully supervised
27 doctoral candidates in a wide variety of business disciplines using a variety of
methodologies, has a H-index of 26, and has published over 40 refereed journal
articles.

Katie Mclntyre is a Sessional Academic and PhD Candidate in the School of
Business and Creative Industries at the University of the Sunshine Coast. In
addition, she undertakes consultancy work specializing in nonprofit organiza-
tions. Her research focuses on various areas, including the role of emotions and
leadership, particularly joyful leadership, which is the topic of her PhD research.
In addition, Katie is involved in multiple research projects including research on
entrepreneurship, nonprofit leadership, vulnerability and social impact. She also
has extensive experience in leadership in the education and nonprofit sector and
teaches at the University of the Sunshine Coast in Management and Human
Resource Management. Katie has presented her work at multiple conferences
and published in peer review journals as well as publishing industry reports in the
nonprofit sector.



Xiv ABOUT THE AUTHORS

Chao Miao, PhD, is an Associate Professor of Management in the Department of
Management, Franklin P. Perdue School of Business, Salisbury University. His
research focuses on emotion, entrepreneurship, leadership, personality,
cross-culture, performance, and meta-analysis. He has published in Entrepre-
neurship Theory and Practice, Human Resource Management Review, Interna-
tional Journal of Contemporary Hospitality Management, Journal of Business
Research, Journal of Business Venturing Insights, Journal of Occupational and
Organizational Psychology, Journal of Small Business Management, Journal of
World Business, Marketing Letters, Personality and Individual Differences, Small
Business Economics, World Development, and other journals.

Rory Mulcahy, PhD, is a Senior Lecturer in Marketing at the University of the
Sunshine Coast. His research focuses on various areas, including the role of
emotions, experiences of vulnerability, digital technology, and well-being. Rory
has made significant contributions to his field, with over 40 of his research articles
published in renowned international journals such as the Journal of Service
Research, Psychology and Marketing, Journal of Service Management, Journal of
Services Marketing, and Journal of Marketing Management, among others. His
exceptional work has been recognized through multiple best paper awards in
reputable journals and at international conferences.

Hieu Nguyen completed his PhD in Management at the University of Queens-
land. His dissertation deals with the effect of social dispersion on how individuals
and teams respond to abusive supervision. Hieu holds a bachelor’s in psychology
from Queensland University of Technology, where he graduated with first class
honors. His research interests span the fields of leadership, emotions, and
teamwork.

Stacey Parker, Assoc Prof, is an Organizational Psychologist and Academic in
the School of Psychology at the University of Queensland, Australia. Her
research aims to help organizations and their employees devise new strategies to
work healthier while still being productive. More specifically, she studies how
employees manage their energy during work, how employees recover from work
stress in off-the-job time, and how jobs and careers can be designed to maximize
well-being, motivation, and performance. She has explored this phenomenon in a
range of high-performance settings (e.g., small business owners, professional
musicians, elite athletes, and safety critical work in healthcare and transport
industries). Her consulting and advisory work has included tackling issues with
selection and recruitment, training and development, career management, work
design, change management, and operational safety. She serves on the Editorial
Boards for the Journal of Occupational Health Psychology and the European
Journal of Work and Organisational Psychology.

Anthony Silard, PhD, is an Associate Professor of Leadership and the Director of
the Center for Sustainable Leadership at Luiss Business School in Rome and the
Distinguished Visiting Professor of Leadership at Tecnologico de Monterrey.
Anthony has published in numerous research journals including Journal of



ABOUT THE AUTHORS XV

Management, Human Relations, Journal of Organizational Behavior, Nonprofit
and Voluntary Sector Quarterly and Review of Managerial Science. His most
recent book is Screened In: The Art of Living Free in the Digital Age. Anthony
holds a PhD in leadership from IESE Business School, which he received with
First-Class/Excellent Distinction. He also holds a Master in Public Policy focused
on leadership from Harvard University and has received two of Harvard’s most
prestigious awards, the Robert F. Kennedy Public Service Award and the
Manuel Carballo Memorial Award. His research areas include leadership,
emotion, loneliness, secondary trauma and technology-mediated communication.

Kirsi Snellman is a music loving explorer, researcher and project coordinator with
two affiliations: The School of Business and Management (LBM) at LUT
University, Finland and University of Eastern Finland (UEF), Business School.
Her research interests include emotions, creativity, and responsible decision-
making. Her research also involves projects on responsible innovation and
responsible angel investing. She has gained deep practical experience (20 years)
from creative entrepreneurship and leadership of creative processes. Her research
has been published in journals such as Technological Forecasting and Social
Change, Journal of Business Venturing Insights, and International Small Business
Journal.

Ashlea C. Troth is a Professor of Organizational Behavior in the Department of
Employment Relations and Human Resources at the Griffith Business School.
She is also the Deputy Director of the Centre for Work, Organization and
Wellbeing (WOW). Ashlea gained her Master of Organizational Psychology at
Griffith University and her PhD in psychology at the University of Queensland.
Dr Troth’s research interests include multilevel and multi-method approaches to
examining emotional regulation and emotional intelligence in workplaces, and
the impact of these phenomena on well-being and performance outcomes. She is
also interested in the day-to-day work experiences of frontline managers and the
role of their emotional regulation strategies on well-being when performing a
range of tasks. She has extensive consulting experience and has published in
leading journals such as the Journal of Organizational Behavior, The Leadership
Quarterly, and Human Resource Management.

Katja Upadyaya is an Associate Professor (docent) and Lecturer at the Faculty of
Educational Sciences, University of Helsinki, Finland. Her research interests
include occupational and academic well-being, motivation, research methodol-
ogy, and lifelong learning. She is also conducting research on teacher—student and
parent—child interaction, and teachers’ and school principals’ well-being.
Currently she is conducting research on students’ situational experiences while
learning, socio-emotional skills, and parental burnout.

Paulina Wojciechowska-Dzigcielak, MSc Eng, is a PhD student at the Wroclaw
University of Economics and Business in Wroctaw, Poland (Department of
Organization and Management Theory). Her research interests are organiza-
tional phenomena, in particular perceived organizational justice (considering its



Xvi ABOUT THE AUTHORS

various dimensions) and employees’ attitudes toward an organization. She con-
ducts research with the participation of academic staff of international univer-
sities. Her dissertation deals with the perception of justice in the context of tacit
and explicit knowledge sharing and Leader—Member Exchange. She particularly
looks into how fairness shapes academic’s eagerness to share their expertise and
experience in order to voluntarily support other researchers’ careers.

Marion Wolff has a PhD in Cognitive Science with a specialization in Geometric
Data Analysis and Discourse Analysis. She also holds a PhD in Ergonomics and
Human Factors Engineering. She was an Assistant Professor at the University
Paris Descartes (Université de Paris), Director of the Master of Ergonomics. She
is now an Associate Researcher attached to the Human Factors for Interactive
Technologies Platform “PEPSS” at the Institute of Technology “ESTIA.” Her
current research topics focus on cognitive process modeling, prospective ergo-
nomics, human behavior modeling in relation to innovative concepts or new
technological systems, in particular for the aeronautical industry and the French
Army.



ABOUT THE EDITORS

Neal M. Ashkanasy OAM, PhD, is an Emeritus Professor of Management in the
UQ Business School at The University of Queensland, Australia. He studies
emotion in organizations, leadership, culture, ethical behavior, and the physical
environment of work. He has published in journals such as the Academy of
Management Journal and Review, the Journal of Management, and the Journal of
Applied Psychology. He served as Editor-in-Chief of the Journal of Organiza-
tional Behavior, Associate Editor for the Academy of Management Review and
Academy of Management Learning & Education. He is currently an Associate
Editor for Emotion Review and Series Editor for Research on Emotion in Orga-
nizations. He is the founder and administrator of the Emonet Listserv. In 2017, he
was awarded a Medal of the Order of Australia (OAM)’ and in 2019 he was
named the Academy of Management’s Managerial and Organizational Psy-
chology Division Distinguished Scholar. He retired from full-time employment in
2023.

Ashlea C. Troth is a Professor of Organizational Behavior in the Department of
Employment Relations and Human Resources at the Griffith Business School.
She is also the Deputy Director of the Centre for Work, Organization and
Wellbeing (WOW). Ashlea gained her Master of Organizational Psychology at
Griffith University and her PhD in psychology at the University of Queensland.
Dr Troth’s research interests include multilevel and multi-method approaches to
examining emotional regulation and emotional intelligence in workplaces, and
the impact of these phenomena on well-being and performance outcomes. She is
also interested in the day-to-day work experiences of frontline managers and the
role of their emotional regulation strategies on well-being when performing a
range of tasks. She has extensive consulting experience and has published in
leading journals such as the Journal of Organizational Behavior, The Leadership
Quarterly, and Human Resource Management.

Ronald H. Humphrey is a Distinguished Professor of Leadership at Lancaster
University (UK). Ron is dedicated to helping people develop an empathic,
authentic, and emotionally intelligent leadership style. He and his team have
gathered the largest amount of independent evidence on the validity of emotional
intelligence in the workplace. He is among the top scholars in the world as
measured by citations according to keywords listed on Google Scholar Profiles
(for emotional labor, ranked 3rd, for empathy, ranked 5th, for emotional intel-
ligence, ranked 11th, and for the overall category of organizational behavior he is
among the top 50 most cited researchers). He has been recognized for co-writing

Xvil



xviii ABOUT THE EDITORS

seminal articles on emotional labor and on emotions in the workplace, and his
co-written research was cited by President Reagan during a State of the Union
address. He has written, edited, or co-edited five books (one forthcoming),
including Effective Leadership (Humphrey, 2013).



	Emotion in Organizations
	RESEARCH ON EMOTION IN ORGANIZATIONS
	EMOTION IN ORGANIZATIONS: A COAT OF MANY COLORS
	Copyright
	Dedication
	Contents
	About the Authors
	About the Editors

