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Abstract

Purpose – Small and medium-sized firms (SMEs) are typically reported to have a limited interest in broader
societal concerns across theworld. As a result, the purpose of this study is to develop amodel of SME’s strategic
philanthropic performance in light of the societal reactions to the COVID-19 issue, particularly in terms of the
intervention of corporate spirituality and the solid regulatory motive behind these.
Design/methodology/approach – A systematic mixed review analysis has been executed to analyze the
strategic philanthropic performance configuration triggered by the recent COVID-19 crisis, in which over 369
publications are read and reviewed by the authors. It has also established the reliability and validity of literature
analysis. Also besides, a short form of qualitative investigation has been used to support the direction of the study.
Findings –Through regulatory adjustments, the study’s findings effectively developed a strategic philanthropic
performance configuration for SMEs. In this case, the strategic philanthropic convergence of corporate giving,
corporate volunteering, corporate foundation and food bank has the potential to help SMEs thrive in the long run.
The study also discovers that corporate spirituality might potentially mediate between appropriate regulations
and strategic philanthropic performance of SMEs in the context of a supportive external environment.
Research limitations/implications – Prior empirical attempts are subsequently required to inquiry about
the proposed conceptualization from different perspectives.
Practical implications –Thedecision-makers of SMEs,with the efficient implementation of theproposedoutline,
will use the understanding given for their required actions to develop the competitive advantage in terms of social
concerns. On this note, the outcomes of the study can also enhance business differentiation and competitiveness. It
can also serve as a strategic guideline for firms to develop organizational values for long-term survival.
Social implications – In the COVID-19 reality, SMEs will contribute to the concerns through philanthropy
activities that are better suited for both enhanced social good and greater corporate advantages. The idea can
also serve as a basis for SMEs to accomplish the Sustainable Development Goals (SDGs).
Originality/value – To the best of the authors’ knowledge, this is the first research that conceptualizes the
influence of government regulation on the strategic philanthropic performance of SMEswhile taking corporate
spirituality into account in order to survive the COVID-19 crisis.
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Introduction
The worldwide health, economic and social consequences of the COVID-19 pandemic are
becoming more severe day by day. The epidemic has interrupted all business and personal
activities across theworld.The pandemic is also expected to provide anunprecedented external
shock to small- andmedium-sized companies (SMEs) (Islam et al., 2021a; Juergensen et al., 2020).
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According to the IMF report, the pandemic would result in a nearly 9% point rise in the failure
rate of SMEs (Gourinchas et al., 2020). Despite the fact that SMEs contribute significantly to
economic growth, they are frequently the most susceptible to severe public crises (Lu et al.,
2020). SMEs, however, play a significant role in the majority of countries, since they promote
growth, create jobs and open new markets. This sector accounts for up to 40% of GDP in
developing nations and accounts for 70% of all occupational possibilities (World Bank, 2018).
According to a World Trade Organization (2016) research, SMEs also account for more than
90% of commercial setups, 60 to 70% of employment and 55% of GDP in advanced nations.
Furthermore, SMEs are well-known for their lack of resources, which limits their ability to
fulfill their social obligations (Anwar and Clauß, 2021). However, given the importance of
SMEs in economic growth, it is becoming increasingly impossible to disregard the latter in
socially important issues or concerns (Larr�an Jorge et al., 2016). Interestingly, the pandemic has
compelled SMEs to develop a strategic competitiveness landscape to survive the crisis and
protect stakeholders such as employees, owners, communities, suppliers and customers in
terms of social obligations (Islam et al., 2021b; Mahmud et al., 2021; Tesfaye and
Lundstr€om, 2021).

As the businessmodel evolved (Carroll et al., 2012), societymodernized, customer pressure
increased, regulation acknowledged various demands and rivalry emerged, social
performance became a major source of competitive advantage for businesses (Anwar and
Clauß, 2021; Frynas, 2015). Companies have understood that corporate social responsibility
(CSR) is the key to gaining competitive advantage (Lee et al., 2016), positive reputation
(Zhu et al., 2014) and financial success (Cavaco and Crifo, 2014). Surprisingly, rather of
implementing CSR in terms of “doing good”, the duty of “avoiding bad” concentrates the
conversation on CSR (or “corporate social irresponsibility” (CSI)) on problems of insurance
and prevention (Lin-Hi and M€uller, 2013) rather than “to promote some social good”
(von Schnurbein et al., 2016). In this context, we believe that corporate philanthropy may be a
valuable strategic component of CSR during this epidemic. Carroll and Shabana (2010) also
integrate philanthropy as part of the ethical CSR domain. Although it has been argued that
corporate philanthropy is unique to CSR, the relevance of corporate philanthropy for
businesses and society should not be overlooked but should be recognized for its economic,
motivating, creative andmoral values (Aakhus and Bzdak, 2012; von Schnurbein et al., 2016).
Firms can align social activities with their own goals, objectives and markets through
strategic philanthropy. If SMEs use philanthropic strategies to respond to the COVID-19
problem, it may be a watershed moment that will be remembered for decades.

Many scholars who take a broad view of the neoclassical arguments believe that corporate
philanthropic approaches can really improve economic performance (Gautier and Pache,
2015). According to the aforementioned enlightened self-interest approach, executives’
primary reason for engaging in corporate philanthropy may thus be maximizing profits.
Corporate philanthropy, however, has frequently come under fire for lacking in strategic
value (Cha and Rajadhyaksha, 2021). Two characteristics of corporate philanthropy as it has
been practiced up to this point have drawn criticism from academics: its low degree of
participation and its detachment from the company’s primary business. Interestingly, most
socially responsible strategies fail because they emphasize the conflicts rather than the
connection between business and society (Porter et al., 2006). As a result, CSR and charitable
initiatives are not aligned with the company’s strategy and do not improve the company’s
long-term competitiveness or have any significant societal effect. These scholarly criticisms
undoubtedly reflect how managers in many businesses struggled to integrate charitable
giving into their overall business strategy.

The study of Muller andWhiteman (2009) examines the charitable strategies of Fortune
Global 500 companies from North America, Europe and Asia to search for regional
trends in three recent disasters: (1) South Asian Tsunami, (2) Hurricane Katrina and the
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(3) Kashmir earthquake. They detect evidence that a company is more likely to give, both in
frequency and volume, if it is located in a disaster-stricken area. In addition, Koehn and
Ueng (2010) discover that corporations with restated earnings are more generous in their
philanthropic donations in a sample of 384 US firms. Crampton and Patten (2008) also
discover that changes in corporate donations following 9/11 are positively and
significantly related to a firm’s pre-existing short-term profitability. Again, some
research studies show that investors reacted badly to Hurricane Katrina’s shock,
particularly for businesses seen to be socially irresponsible (Muller and Kr€aussl, 2011).
However, because philanthropic strategy is a costly expense and represents a direct
outflow of resources (Fombrun et al., 2000), a firm’s philanthropic actions are also
influenced by its resource availability (Sasse and Trahan, 2007). A crucial stakeholder in
this context is government support, which may substantially impact corporate
philanthropy activities through business involvement (or regulatory pressure) based on
the available resource base (Albareda et al., 2009; Chen et al., 2022). Bertrand et al. (2020)
stress that businesses might obtain tax breaks through philanthropic initiatives.
In addition, Hao et al. (2020), Wang and Qian (2011) and Yang and Tang (2020) argue
that charitable actions can assist a company in eliciting good stakeholder responses
(e.g., investment) and gaining political access.

A growing amount of literature has recently focused on the necessity to regulate socially
responsible behavior and the function of legislation (Fassin, 2008; Malesky and Taussig,
2019; Situ et al., 2020). However, because there is no agreement on the nature of the duties that
corporations have under the present CSR models, imposing regulations is fraught with
difficulties. Scholars have been compelled to investigate the relationship between law and
CSR because of the rise in the number of negative externalities associated with business
operations and the limited role that voluntary approaches to CSR have played in alleviating
them (Okoye, 2016). Philanthropic components have significantly reduced the potential for
adopting regulationwithin CSR in this approach. Theymay present chances for businesses to
take advantage of such charitable gifts to later cause additional harm by circumventing CSR
commitments (Luo et al., 2018). Through such charitable giving, businesses might assert that
their CSR responsibilities have been met while failing to fully address the urgent issues.
In this situation, the two sets of obligations that inherently go along with a function are legal
and moral.

Interestingly, several studies support the concept that, rather than jeopardizing firms’
survival during a crisis, socially responsible practices may potentially provide an
opportunity for decision-makers to achieve growth for their businesses (Bocquet et al.,
2017; Islam et al., 2021b; Yelkikalan and K€ose, 2012). In this respect, the value generated in
philanthropic activities cannot only mitigate the negative economic impact of the crisis on
a short-term basis but may also contribute to product or service differentiation and to
strengthening relationshipswith stakeholders, especially customers (Arco-Castro et al., 2020),
which in turn sustain long term profitability (Karaibrahimoglu, 2010). In fact, philanthropic
initiatives to prevent the local business setting from degrading can favorably affect the
competitiveness of firms in the long term. There is considerable evidence that SMEs are using
beneficial chances to effectively manage their resources for social performance (Gautier and
Pache, 2015; Memon et al., 2020). This is particularly essential in the context of the COVID-19
for the intervention of holistic personal values or psychological aspects of SME’s decision-
makers since all people do not share the same positive mentality in participating in social
activities (Anwar and Clauß, 2021; Carroll, 2021; Zawawi and Abd Wahab, 2019). The
relationship between decision-makers’ spirituality and philanthropy here seems inherent as
spiritual values might affect one’s outlook on social commitments (Rahmawati et al., 2019).
Zsolnai (2015) also emphasizes that corporate ethics need a spiritual base because spirituality
connected to a strong character of social good and the public good is a practice of value
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management with a strong feeling of social responsibility. The direction may serve as a
foundation to connect accountability with responsibility (see Figure 1).

In response to the preceding arguments, we anticipate that a suitable regulatory structure
strengthens holistic incentives and, as a result, can lead strategic philanthropic performance
of SMEs in surviving the current crisis through the negotiation of corporate spirituality.
Tamvada’s (2020) study establishes the ground for our understanding that his framework
provides a platform for consistent development of legislation across different nations, which
may lead to the successful discharge of social obligations. According to the study, moral or
ethical obligations are interwoven with legal responsibilities connected with the execution of
fundamental activities by a firm. While the current literature on CSR has highlighted the
necessity for an appropriate regulatory framework (e.g., Boodoo, 2020; Kinderman, 2020;
Wang et al., 2018), few studies have offered an explicit and direct investigation of the
relationship between regulation and strategic forms of corporate philanthropy (Jain et al.,
2021). Despite this, the influence of corporate spirituality of managers and owners as it relates
to philanthropic activities is frequently overlooked. Perhaps no study has yet focused on
corporate spirituality in the social obligations of SMEs during the COVID-19 pandemic. Given
the limitations, this article sets the research focus on how suitable regulation from the
government can assist SMEs in achieving corporate spirituality-driven strategic
philanthropic performance to endure the COVID-19 crisis. The study’s main goal is to add
to the corpus of knowledge about transdisciplinary approaches to the intersection of CSR and
strategic management.

Figure 1.
A framework for social

performance
regulation
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The next section would examine the study’s methodology before going into the concepts
of corporate philanthropy, corporate spirituality, government support (regulation) and
theoretical underpinnings. In addition, the study will offer a brief analysis of qualitative
results to support the predicted configuration. The study query would then be answered
using a newly conceptualized model of strategic philanthropic performance, which may
serve as a holistic path for SME’s to endure the COVID-19 crisis on basis of social
obligations.

Methodology
This study used the mixed review analysis approach proposed by Islam et al. (2021a).
The part on systematic literature reviewwas based on previous comprehensive research in
which the authors read and assessed over 500 papers. The overall method followed
Hart’s (2001) proposed phases for performing an SLR: (1) identifying sources of
information, (2) identifying publications and (3) identifying item reviews. The authors
also began with a list of key databases, which included WoS (Web of Science), SCOPUS,
Emerald, ScienceDirect, Springer, Sage, MDPI, Google Scholar and Wiley Online Library.
We were able to generate a comprehensive list of relevant peer-reviewed publications by
using a mixed combination of databases. All of the articles were divided into the five
categories stated below: (1) essential words; (2) unit of analysis; (3) region of data collection
(i.e., contexts or settings); (4) approach (conceptual vs. empirical); and (5) application of
theoretical outline. The papers were screened by concentrating on their content relevance
by reading their abstracts and, in certain cases, the entire articles. We identified 369
articles that were relevant to our research direction. Following this assessment, we found
many pertinent topics, including (1) CSR, (2) business ethics, (3) corporate philanthropy,
(4) government assistance, (5) sustainable business, (6) the COVID-19 pandemic and
(7) miscellaneous. The literature review was conducted by two researchers, and each stage
was addressed before and after to improve inter-rater reliability throughout the literature
analysis (Seuring and M€uller, 2008). The objective was to attain validity by sampling
articles according to accepted criteria (Hart, 2001), and constructs from previously
published literature reviews were compared, both inside and beyond the focus of study
(Fagerberg et al., 2012; Horte et al., 2008). Furthermore, continuing research on this issue
has been presented at conferences and seminars, giving other academics the opportunity
to give input on work-in-progress.

In addition, a qualitative investigation design was used in conjunction with the
purposive judgmental sampling technique to support the direction of our study. The
study’s intended goal was for 10/12 interview sessions; however, data saturation related
to our purpose was achieved so quickly that no new codes were produced from the last
few interviews. Nine semi-structured interviews were performed in all. The semi-
structured interview technique was used in this case since it was appropriate for
gathering observations to help in the study’s desired conceptualization. All interview
sessions were conducted by Facebook Messenger video chat and lasted around 8–10 min,
based on scheduled appointments. The entire operation took only a few weeks to
complete. Both online meetings with reflecting members were audiotaped and
transcribed verbatim and the transcripts were entered into coding and analytic tools.
The procedures for conducting interviews, capturing audio and coding activities were all
carried out by a single researcher, ensuring optimum familiarity with the collected data.
Furthermore, as research support resources, non-governmental organization
publications, theses, project documents and documentary films were used. At this
stage, the analyzed data have been triangulated in order to improve the validity and
reliability of the research process.
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Corporate philanthropy
Firms have faced contradictory expectations from the public and shareholders over the last
few decades. On the one hand, the public has demanded higher standards of social
responsibility from businesses, while shareholders have demanded the maximum return on
their investments (Cha et al., 2022). According to Rangan et al. (2015), businesses increasingly
engage in a broad range of CSR activities, from pure charity to environmental sustainability to
the proactive pursuit of shared value. Businesses may try to deliberately adopt charitable
giving to balance business goals and strategies with societal responsibilities, which helps to
enhance their competitive context—the caliber of the business setting in the regions where
they operate (Cha et al., 2022; Godfrey, 2005; Porter andKramer, 2002). In this case, institutional
settings may strengthen corporate philanthropy, enabling businesses to use it strategically
and allocate more resources to it as part of their social performance (Mithani, 2017).

At present, there has been a significant amount of scholarly study on corporate
philanthropy, which is defined as the “voluntary and unconditional transfers of cash or other
assets by corporations for public purposes” (Gautier and Pache, 2015). There are still some
uncertainties around the notion of corporate philanthropy (Liket and Simaens, 2015). Chen
et al., 2022 strictly define corporate philanthropy as monetary and supply gifts. In practice,
corporate philanthropy nowadays consists mostly of strategic donations or charities.
In truth, corporate philanthropy refers to a company’s contributions to initiatives that benefit
the community as a whole (Godfrey, 2005). These charitable activities may be financially
beneficial to businesses if corporate philanthropy is handled strategically, which means that
managers match philanthropic investments to the firm’s commercial objectives (Su and
Sauerwald, 2018). Thus, a strategic form of corporate philanthropy is viewed as a useful
business action and described as “giving of corporate resources to solve nonbusiness
community concerns that also help the firm’s strategic position and, eventually, its bottom
line” (Saiia et al., 2003, p. 170).

In reality, corporate philanthropy entails resource allocation decisions that may be
motivated by managerial self-interest. Surprisingly, the managerial motivations driving
corporate philanthropy are obscure, making it difficult to discern genuine managerial intent.
While corporate philanthropymay increase the firm’s social standing (Gardberg andFombrun,
2006), itmay also feedmanagers’ egos (Cennamo et al., 2009). Furthermore, while prior research
has suggested that corporate philanthropy generates private returns (Koch, 2012), themajority
of the benefits derived from philanthropic investments are intangible, such as goodwill
(Surroca et al., 2010), and will only become apparent in the long run (Windsor, 2017).

Corporate philanthropy, according to strategy researchers, may positively add to
company value by allowing enterprises to amass resources that are difficult to acquire or
develop (ArcoCastro et al., 2020; Barnett, 2007). According to this strategic viewpoint, the
business value is produced when corporate philanthropy results in a resource endowment
that is desirable, unusual and costly for competitors to duplicate. From this angle, corporate
philanthropy may increase company value by supporting organizational goals or improving
the firm’s competitive setting (Luo et al., 2020; Su and Sauerwald, 2018). This may be the case
when philanthropic investment activities generate intangible resources such as business
reputation (Williams and Barrett, 2000), consumer trust (Idrees et al., 2021), employee
happiness (Bauman and Skitka, 2012) and good stakeholder connections (Surroca et al., 2010;
Su and Tsang, 2015).

Dimensions of corporate philanthropy
Corporate philanthropy may be divided into three categories: (1) corporate giving,
(2) corporate volunteering and (3) corporate foundations (Gautier and Pache, 2015;
von Schnurbein et al., 2016). In this context, corporate giving refers to all types of
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donations – both monetary and in-kind – made by the business. According to Hogarth
et al. (2018), the reasons why businesses contribute to charity include strategic profit
maximization, altruistic motivation, political motivation and managerial utility
motivation. Corporate volunteering, on the other hand, is described as encouraging
and supporting workers’ efforts to do community service and activities during working
hours (Grant, 2012). It attempts to improve the company’s community and employee
relations. In addition, corporate foundations are philanthropic organizations founded and
mostly supported by for-profit corporations (Pedrini and Minciullo, 2011). These
philanthropy approaches, however, are mostly criticized for treating symptoms rather
than core causes of societal ills. Based on the critique, a method known as “scientific
philanthropy” emerged that was promoted by John D. Rockefeller and Andrew Carnegie
foundations. Its main concept is to combat societal issues by creating knowledge and
performing philanthropic research (von Schnurbein et al., 2016). However, this method
has been criticized for overemphasizing theoretical notions that do not account for the
complexities of social change processes and cultural differences (Anheier and Leat, 2006).

From another perspective, the COVID-19 epidemic reversed the previous decade’s
progress toward eradicating hunger in poor countries, and yet an increasing number of
people are turning to food banks to get by (Bidisha et al., 2021). In this respect, food bank
management may be a major value-creating philanthropy approach for companies to tackle
the rising food poverty.We believe that food banksmay be envisioned as a business-founded
emergency service that assists to individuals in need during times of disaster. There are
several scholarly approaches to the notion of food banks. According to Handforth et al. (2013),
a food bank acts as a collection point for contributions of canned, fresh, frozen goods and
beverages. Again, Martins et al. (2011) recognize that a food bank is a social solidarity
organization that distributes food through a broad variety of non-profit social solidarity
organizations that feed low-income individuals. Entities that can collaborate with the firm’s
food bank initiatives include various food producers, distributors, shopping malls,
wholesalers, warehouses, retailers, transportation companies, financial entities, advertising
and communication agencies, public institutions and various types of national and
international organizations (Gonz�alez-Torre and Coque, 2016).

Corporate spirituality
Spirituality is concerned with logic and views of human existence, community and
psychological activity. Indeed, the idea of spirituality provides “a more open viewpoint to
seekmeaning in oneself, one’s life, and one’s work” (Rozuel, 2013, p. 685) by emphasizing the
interconnectedness of all living entities. Spirituality, according to Zare and Beheshtifar
(2013), is an expression of our need to find meaning and purpose in our lives, and it is a
process of carrying out one’s strongly held personal beliefs. In this note, Giacalone and
Jurkiewicz (2003a, b) define spirituality in the workplace as a set of organizational values
reflected in the culture that encourages employees to experience transcendence through
their work, enhancing their sense of being connected to others in a way that gives them a
sense of completeness and joy. Spirituality at work is also defined by Dehler and
Welsh (2010) as a search for purpose, greater self-knowledge or transcendence to a higher
level. In this view, corporate spirituality is essentially anchored by virtuous and optimistic
managers who lead to smart decision-making, which is critical to the organization’s long-
term growth (Zawawi and Abd Wahab, 2019). The directive essentially acknowledges that
individuals work with their emotions and spirits as well as their hands. We believe that
people can discover a sense of meaning and purpose, a sense of fulfillment when they work
with a devoted spirit, which implies the workplace can be a place where people can express
their complete or entire self.
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There has not beenmuch research in the disciplines of spirituality and CSR, but those that
have been done have shown that spirituality and socially responsible business practices
interact well (Ghosh and Mukherjee, 2020). Giacalone and Jurkiewicz (2003a, b) conducted a
poll of US businesses to learn more about their views on socially responsible business
practices. This study found that individuals’ perceptions of whether specific business
activities were ethical or not were significantly influenced by their spirituality. However,
Kumar and Giri (2020) contend that there are many parallels between ethical business
practices and the role of spirituality, which will aid in changing current management
discourses and addressing crucial concerns. In this course, the importance of spirituality in
directing businesses, leaders, and organizations toward ethical excellence and sustainable
ideals is crucial.

Petchsawang and Duchon (2009) highlight five themes in corporate spirituality:
connection, compassion, mindfulness, meaningful work and transcendence. Here,
connection is feeling a member of the community and being able to identify with the
group’s common goal. In addition, the idea of compassion is defined as a strong awareness of
and sympathy for others, as well as a desire to alleviate their suffering. Mindfulness is a
condition of inner awareness in which one is cognizant of one’s thoughts and actions in the
presentmoment.Meaningful work, on the other hand, is described as one’s perception that his
or her work is a major and meaningful aspect of one’s life. Furthermore, transcendence
denotes a link to a higher power (Petchsawang and Duchon, 2012). However, strategic
management academics have looked at the role of spiritual dimensions in fulfilling a firm’s
social duties to a limited extent, mostly from the standpoint of spiritual leadership and
workplace spirituality (Rahmawati et al., 2019). Spiritual beliefsmay affect one’s perception of
the environment and society, thus the connection between spirituality and philanthropy may
appear fundamental in this sense. Indeed, corporate spirituality has the capacity to reshape
moral standards and, as a result, a company’s philanthropy mission.

Government support (regulations)
Governments can design regulatory regimes for businesses that are more or less
advantageous. Given this assumption, donations may be utilized by businesses to foster
an environment that is conducive to doing business as well as to shield them from increased
taxes or trade restrictions (Gautier and Pache, 2015). In fact, Government regulation’s
influence on companies is amajor policy concern for economies all over theworld. Regulation,
according to the BRTF (2003), is any government measure or intervention aimed at changing
the behavior of individuals or groups. It can grant individuals rights (such as equal chances)
while also limiting their behavior. In addition, the OECD (1994) defines regulation as “ . . . a
system of ‘incentives’ established by the legislature, government, or public administration
that requires or bans individuals’ and businesses’ activities’. The clear prospect of penalty for
noncompliance underpins regulations. All actions or interventions implemented by central
and local government agencies that impact business activity are included in these definitions.

Regulations that impact responsible business practices may also differ by industry, with
each area subject to its own set of conventions, attitudes and beliefs, as well as, in certain
circumstances, specific compliance (Vashchenko, 2017). Companies are likely to participate in
socially responsible activities and projects that are in accordance with industrial norms to
secure organizational long-term survival (Graafland and Bovenberg, 2020) and societal
“license to operate” (Livesey, 2001). An appropriate regulatory structure is widely thought to
be required for stable business circumstances and the development of business trust, both of
which are beneficial to SME growth (Islam and Abd Wahab, 2021; Jiang and Nie, 2014).
Experts think, however, that the regulatory burden’s nature may have an impact on
SMEs’ competitiveness and productivity (Akinboade andKinfack, 2012). Djankov et al. (2003)
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and Tamvada (2020) believe that public enforcement through regulation can be a separate
technique of control if the government wants to manage companies to achieve specific social
obligations. In reality, the government may play an increasing role in supporting and
promoting favorable rules for a company’s societal duties in areas where private actors and
initiatives have historically governed. Nevertheless, according to Lee et al. (2012), the most
effective method to enhance SMEs’ social performance is to implement an adequate
regulatory outline. Unfortunately, SMEs appear to be unaware of and uninformed about
different rules affecting their social performance (Jamali et al., 2017). The intricacies of
regulation may further confound issues and discourage businesses from properly
comprehending their ethical duties in times of crisis.

Theoretical underpinning of the study
The Neo-Institutional theory discusses institutional changes that are methodically,
uniformly, organized or institutionally produced, resulting in homogenous or similar
behaviors or characteristics in an organizational outline (Tina Dacin et al., 2002; Lounsbury
and Zhao, 2013). This theory describes how institutional variables influence the process of
institutionalization. The neo-institutional approach may also be used to describe the
complexity of CSR features by exposing the process of how corporate and community
borders are formed (Aggarwal and Jha, 2019; Brammer et al., 2012). This concept, according to
Karyawati et al. (2020), connects corporate actions, particularly CSR practices, to the values
and conventions of the society in which they operate. This link eventually leads to a need for
an organization to retain, obtain and recover credibility. In addition, Chiu (2018) highlights
that the institutional account of corporate regulation continues to be able to explain
regulatory changes, emphasizing the institutional modifications that are required to link the
efficacy of corporate regulation to satisfying social duties.

During the mid-1990s, on the other hand, John Elkington attempted to assess
sustainability by incorporating a new framework for measuring performance in corporate
USA (Slaper and Hall, 2011). The triple bottom line (TBL) paradigm goes beyond standard
profit, return on investment and shareholder value measurements to incorporate
environmental and social elements. Business ethics and CSR, it is suggested, cannot create
a meaningful organizational performance without the TBL as a social grammar that
establishes integration of economic, environmental and social elements (Painter-Morland,
2006; Pan et al., 2021). Businesses must take care of social responsibility in this situation to
obtain long-term advantages and societal acceptability (Masud et al., 2019). As a result, using
the TBL methods, proactive organizational strategic planning and policy enhances a firm’s
social performance. Later, according to Zawawi and AbdWahab (2019), an extra component
called corporate spirituality should be included in the configuration based on the quadruple
bottom line (QBL) idea. The QBL has implications for the creation of sustainable business
models by providing corporate spirituality assistance to decision-makers so that they may
make smart judgments in their operations while considering environmental, social and
economic factors (Islam and Abd Wahab, 2021).

A brief analysis of the interview outcomes
In the demographic part, two of the nine interviewees are female. Several SMEs stakeholders
are interviewed, including: (1) CEO or director (two participants), (2) manager (four
participants) and (3) senior executive (three participants). Bangladesh, India, and Pakistan
are among the nations represented in the interviews. Garments and textiles, e-commerce (IT)
and health are among the industries covered. All of the competitors have at least a bachelor’s
degree, according to their academic credentials. The majority of the people interviewed are
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between the ages of 30 and 35. They have all worked in management for at least three years.
The majority of them expressed a desire to link business operations with philanthropic
ideology when we explained our planned idea of the firm’s responsible practices during the
COVID-19 issue. Some respondents also believe that the COVID-19 will create local economic
uncertainty, pushing local businesses to become more conservative in their resource
allocation decisions and reduce charitable spending costs. Our sessions indicate that
government assistance and social responsibility context components have a more positive
impact on today’s company growth for SMEs, whilst spiritual context aspects can drive
management effectiveness in charitable actions for the community.

Several SMEs are now actively structuring their social performance-related initiatives,
according to our interview findings. Surprisingly, the majority of firms began humanitarian
projects to help disadvantaged populations by giving food, clothes, masks, sanitizers,
ambulance service and oxygen supply. One respondent also mentions that her firm is one of
the sponsors of a local COVID-19 patient isolation unit. In reality, this company collaborates
closely with local government officials. However, as compared to others, some of the
participants show a strong desire to engage in social activities. Four interviewees strongly
feel that their social activities can help them build a favorable reputation and satisfy
stakeholder expectations in this pandemic scenario. Corporate philanthropy may serve as a
tool for some SME decision-makers to better position themselves within their competitive
context (Bruch, 2005).

Our findings, on the other hand, suggest that a firm’s philanthropic efforts might be
guided by the decision-personal maker’s values, attitude or even spiritual views. Given his
own spiritual values, one of our chosen participants has created a charity donation-based
crowdfunding site to assist the local community with food supplies. This participant
believes that “ . . ..those who undertake charity deeds are the first to join Heaven”. He
describes humanitarian activities and the need to aid as religious responsibilities that all
humans, wealthy and poor, must fulfill. The example illustrates how a manager’s good
values based on spiritual views may drive him to assist the community through charitable
actions that go beyond government expectations. We have also seen that when these
contribution acts are motivated by one’s own holistic values or belief system, they are less
likely to be publicized or reported. This makes determining the whole effect of a company’s
strategic philanthropy in pandemic-affected countries, as well as how tomanage or enhance
it, challenging.

In addition, majority of participants emphasize that appropriate government backingmay
motivate firms to enhance their performance and promote socially responsible actions. One of
the most efficient methods to address societal problems during this epidemic is for the
government and the corporate sector to work together. However, the data also point out that
the effectiveness of the partnership is contingent on how the government provides low-
interest loans, incentives, pay-check protection programs and tax breaks to socially engage
businesses. Obviously, some interviewees believe that voluntary measures might be a means
to increase corporate accountability without resorting to additional governmental pressures
during the current pandemic. Our findings, however, are somewhat comparable to the
outcomes of Rahmawati et al. (2019) and Zou et al. (2020, 2021).

Proposed conceptual model
For SMEs, social performance has a broad strategic reach. In this context, accountability
refers to an obligation and a duty to do what a company is expected to do. However, there
have lately been demands to provide regulatory support for businesses’ social activities
(Kara, 2018; Tamvada, 2020). �Skare and Golja (2014) detect that governments that
substantially promote social obligations through supportive regulation experience better
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economic growth rates. In addition, based on a cross-sectional analysis, Amran and
Devi (2008) based on the Malaysian CSR outline suggest that the government’s support and
commitment to social obligations is likely the most appropriate motivator for firms’
responsible business practices. In fact, many businesses have discovered that being socially
conscious may increase their competitiveness. With the assistance of the necessary
government measures, UK businesses are currently among the leaders in this area when it
comes to disclosing their social performance (Elmaghrabi, 2021).

From another angle, while a firm’s reputation can be tarnished by violating numerous
government rules, the severity of the tarnishment can be greatly mitigated by philanthropic
contributions (Williams and Barrett, 2000). Gao and Hafsi (2015) look at the role of
government assistance in corporate philanthropy using data from a national survey
of Chinese SMEs. The findings demonstrate that government support, in the form of
appropriate legislation, boosts SMEs’ corporate philanthropy practices (both giving
probability and amount). In general, community peers appear to be a clear reference for
SMEs and exercise a strong isomorphic impact in regard to government funding. As a result,
we present a hypothesis regarding the relationship between government regulation and
SME strategic philanthropic performance in the face of the COVID-19 pandemic.

Again, external and organizational contexts may impact corporate spirituality and
responsible business practices, while also assisting the corporation in changing dominant
values in the economy and society. In this course, the study of Islam and Abd Wahab (2021)
demonstrates a clear relationship between government laws and corporate spirituality,
resulting in a long-term business configuration.

Rahmawati et al., on the other hand, show that spirituality is important in three aspects of
social obligations: (1) as a key element of the broader social and cultural context in order to
create a conducive external environment for social performance; (2) to inspire business
leaders; and (3) as a complement to sustainable governance. Taking into consideration the
entire setting, we try to propose that corporate spirituality may be capable of mediating the
link between regulation and strategic philanthropic performance in SMEs (see Figure 2).

Theoretical contributions
The idea adds to the growing body of knowledge in the field of corporate philanthropy
(Gautier and Pache, 2015). Theoretically, the importance of corporate spirituality in the
equation between government assistance and charitable actions of a business is established
in this study. Although we cannot anticipate the quantity of philanthropic giving, we do
believe that the relationship between rules and strategic corporate philanthropy will only
develop under the guidance of owners or managers who have high moral principles. Because
it is concerned with efficiently employing existing resources for social duties, management
effectiveness founded in corporate spirituality plays an essential role in this situation (Islam
et al., 2021b; Sharma et al., 2013). By adjusting the present legal system, the direction also

Figure 2.
A strategic
philanthropic
performance model
of SMEs

MANM
20,1

26



enhances our understanding of the link between spirituality-focused strategic philanthropy
and firm value. In other words, the study emphasis that successful corporate spirituality
development may redirect managerial efforts to strategically deploy charitable funds, which
will eventually be reflected in company value. However, the businesses’ unique path may fail
if they do not establish close links with local governments and other stakeholders.

Our research also challenges the literature’s institutional interpretation of the strategic
philanthropic performance of a firm based on the QBL. We show how companies might
respond to economic uncertainty in the local business environment in response to criticism of
philanthropic studies’ misunderstanding of “institutional” (Gautier and Pache, 2015, p. 362)
and “spiritual” (Rahmawati et al., 2019) factors. Because of the interaction between
institutional and organizational variables, each firm’s philanthropic actions will be based on
its own strategic calculations. Our study provides early evidence on the under-researched
philanthropic decision-making processes engaged in social activities during the COVID-19
crisis in this regard.

Practical and social implications
Given the growing concern about the COVID-19 crisis throughout the world, our research has
immediate implications for policymakers, senior management and practitioners. The
obtained model aids in understanding the relationship between strategic philanthropy and
competitive environment in order to determine where firms should focus their social
performance. It directs how strategic philanthropy produces value and shows how
businesses may have the greatest social and economic effect through their social efforts
throughout the crisis. The where and how, as we will see, are mutually reinforcing. The
developed approach has the potential to provide a comprehensive form of company
differentiation and competitiveness among SMEs.

The COVID-19 crisis has sparked a broad demand in the corporate sector for
socially motivated activities (Anwar and Clauß, 2021; Bae et al., 2021). From this
perspective, our study serves as a roadmap for businesses to respond to this problem
and manage current resources via managerial effectiveness. Consider contributing
funds to charities in the firm’s name from a central account to guarantee the concern’s
brand is closely associated with philanthropic efforts, which may boost the firm’s reach
and reputation. During the COVID-19 crisis, this reputation may aid management in
attracting more investment. We also believe that because of their social, relationship-
focused conduct, managers with corporate spirituality may do better in the acquisition
of external resources (Zawawi and Abd Wahab, 2019). On the other hand, not only does
this assist the community, but it also benefits SMEs and their employees. Employee-
initiated charity initiatives foster stronger ties and improve employee engagement
(Arco-Castro et al., 2020). Employee involvement, in turn, boosts productivity and
business outcomes.

SMEs’ business success might become more intimately entangled with local institutions
and other contextual factors as a result of our conception. And, as manufacturing and
marketing becomemore globalized, context is increasingly essential for a company not just in
its own country but also in foreignmarkets (Sasse andTrahan, 2007). Alongwith the findings
of this study, policymakers will be able to better structure the government’s role in promoting
social duties inside SMEs as a means of boosting economic growth. We also note that the
findings of this study give the beginnings of a roadmap for SMEs’ evolving expectations of
philanthropic duty in the SDGs era (ElAlfy et al., 2020). So far, our research has also focused
on no poverty (SDG-1), excellent health and wellbeing (SDG-3), economic growth (SDG-8),
responsible production/consumption (SDG-12) and collaboration (SDG-17), according to the
obtained model.
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Final thoughts
There is no inherent conflict between enhancing the competitive environment and making a
genuine commitment to helping society. Indeed, as we have shown, the more tightly a
company’s strategic philanthropy is tied to its competitive context, the greater the company’s
societal impact. In this regard, the research has developed a corporate spirituality-focused
strategic philanthropic performance model for SMEs to accomplish company development
while taking regulatory adjustments into account. In summary, it has the potential to assist
both societies as whole and responsible SMEs in navigating the COVID-19 dilemma. The
model’s strategic core stresses the concept that, rather than jeopardizing company existence,
SMEs’ strategic philanthropic performancemay actually represent a chance for businesses to
move to a better position during a crisis. Furthermore, corporate spirituality at the
managerial level promotes the firm’s transition into a community through social obligations
(Wrenn, 2020). Firms may use proactive methods, such as the strategic form of philanthropy,
to restrict COVID-19’s spread and reduce the resulting economic instability because
businesses cannot survive in a damaged environment. Increased economic uncertainty, on
the other hand, may compel SMEs to examine their resource allocation decisions via an
economic lens (Islam et al., 2020). During this tough period, certain businesses with limited
resources may be more worried about their short-term survival and, as a result, adopt cost-
cutting tactics and cut back on social activities.

Moreover, the conception incorporates an institutional viewpoint based on Tilcsik and
Marquis’ research (2013). With this methodology, the government’s resource allocation
procedure may fulfill two political goals: (1) to assist communities during COVID-19
through SMEs and (2) to improve SMEs’ competitiveness to promote sustainable growth.
Strategic philanthropy actions at the firm level might vary depending on political and
reputational considerations. Even when altruism is taken into account, corporate
philanthropy is projected to rise as the local epidemic spreads. Some firms may have
significant incentives to obtain government backing and cultivate political ties that may be
translated into future profits, particularly in nations with weak property rights
(Gautier and Pache, 2015). It is worth noting that the value of political resources gained
through strategic philanthropic activities is higher for businesses that aren’t government-
owned or politically linked because “gaining political resources is more essential for such
businesses” (Wang and Qian, 2011). Given the immense pressures that governments
experienced during the epidemic, philanthropy efforts might be seen as assisting
governments.

In reality, the extensive literature on a firm’s social performance has incorrectly assumed
voluntarism and diminished the duties that are otherwise inherently inevitable in the absence
of accountability through direct regulation (Tamvada, 2020). In agreement with this
viewpoint, we think that regulation is a requirement for the efficient fulfillment of a range of
corporate requirements for strategic philanthropy methods, without which both legal and
moral commitments have weak grounds. It implies that social obligations and economic
objectives are comparable to moral and legal duties that are inextricably connected to one
another. However, a lack of direction, clarity and voluntarism may result in the selection of
social obligations at random rather than in response to community needs (Sheehy, 2015).

We admit that our study has a number of flaws that should be addressed in future
research. Because this is a conceptual research article with little exploratory support (from
interviews), no suitable empirical data to generalize any region is obtained. The topic of
whether the negative charitable response to SMEs at the provincial level is illogical or not is
not addressed. As a result, managers’ concern about the pandemic may be reflected in the
negative bias in philanthropy during the COVID-19. Another component of the strategic
philanthropic performance model that is often ignored is communication tactics. A future
study might look into how cross-national differences in institutional characteristics impact
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charitable reactions to crisis scenarios at this point. Researchers should also look into the
relationship between strategic philanthropy and a firm’s sustainable growth.

References

Aakhus, M. and Bzdak, M. (2012), “Revisiting the role of ‘shared value’ in the business-society
relationship”, Business and Professional Ethics Journal, Vol. 31 No. 2, pp. 231-246.

Aggarwal, V.S. and Jha, A. (2019), “Pressures of CSR in India: an institutional perspective”, Journal of
Strategy and Management, Vol. 12 No. 2, pp. 227-242.

Akinboade, O.A. and Kinfack, E. (2012), “Regulation, awareness, compliance and SME performance in
Cameroon’s manufacturing and retail sectors”, International Journal of Social Economics,
Vol. 39 No. 12, pp. 933-950.

Albareda, L., Lozano, J.M., Tencati, A., Perrini, F. and Midttun, A. (2009), “The role of government in
corporate social responsibility”, in Ethical Prospects, Springer, Dordrecht, pp. 103-149.

Amran, A. and Devi, S.S. (2008), “The impact of government and foreign affiliate influence on
corporate social reporting: the case of Malaysia”, Managerial Auditing Journal, Vol. 23 No. 4,
pp. 386-404.

Anheier, H.K. and Leat, D. (2006), Creative Philanthropy: toward a New Philanthropy for the Twenty-
First Century, Routledge, London.

Anwar, M. and Clauß, T. (2021), “Personality traits and bricolage as drivers of sustainable social
responsibility in family SMEs: a COVID-19 perspective”, Business and Society Review, Vol. 126
No. 1, pp. 37-68.

Arco-Castro, L., L�opez-P�erez, M.V., P�erez-L�opez, M.C. and Rodr�ıguez-Ariza, L. (2020), “Corporate
philanthropy and employee engagement”, Review of Managerial Science, Vol. 14 No. 4,
pp. 705-725.

Bae, K.H., El Ghoul, S., Gong, Z.J. and Guedhami, O. (2021), “Does CSR matter in times of crisis?
Evidence from the COVID-19 pandemic”, Journal of Corporate Finance, Vol. 67, 101876.

Barnett, M.L. (2007), “Stakeholder influence capacity and the variability of financial returns to
corporate social responsibility”, Academy of Management Review, Vol. 32 No. 3, pp. 794-816.

Bauman, C.W. and Skitka, L.J. (2012), “Corporate social responsibility as a source of employee
satisfaction”, Research in Organizational Behavior, Vol. 32, pp. 63-86.

Bertrand, M., Bombardini, M., Fisman, R.J. and Trebbi, F. (2020), “Tax-exempt lobbying: corporate
philanthropy as a tool for political influence”, American Economic Review, Vol. 110 No. 7,
pp. 2065-2102.

Bidisha, S.H., Mahmood, T. and Hossain, M.B. (2021), “Assessing food poverty, vulnerability and food
consumption inequality in the context of COVID-19: a case of Bangladesh”, Social Indicators
Research, Vol. 155 No. 1, pp. 187-210.

Bocquet, R., Le Bas, C., Mothe, C. and Poussing, N. (2017), “CSR, innovation, and firm performance in
sluggish growth contexts: a firm-level empirical analysis”, Journal of Business Ethics, Vol. 146
No. 1, pp. 241-254.

Boodoo, M.U. (2020), “Does mandatory CSR reporting regulation lead to improved corporate social
performance?”, Academy of Management Proceedings, Briarcliff Manor, NY, Academy of
Management, Vol. 2020 No. 1, 17332.

Brammer, S., Jackson, G. and Matten, D. (2012), “Corporate social responsibility and institutional
theory: new perspectives on private governance”, Socio-economic Review, Vol. 10 No. 1, pp. 3-28.

BRTF (2003), “Principles of good regulation, better regulation task force”, available at: www. brtf.gov.
uk/taskforce/reports/PrinciplesLeaflet.pdf (accessed 30 March 2021).

Bruch, F.W.H. (2005), “The keys to rethinking corporate philanthropy”, MIT Sloan Management
Review, Vol. 47 No. 1, pp. 49-55.

Strategizing
SME’s

philanthropy in
a crisis period

29

http://www.%20brtf.gov.uk/taskforce/reports/PrinciplesLeaflet.pdf
http://www.%20brtf.gov.uk/taskforce/reports/PrinciplesLeaflet.pdf


Carroll, A.B. and Shabana, K.M. (2010), “The business case for corporate social responsibility: a review
of concepts, research and practice”, International Journal of Management Reviews, Vol. 12 No. 1,
pp. 85-105.

Carroll, A.B., Lipartito, K.J., Post, J.E. and Werhane, P.H. (2012), Corporate Responsibility: The
American Experience, Cambridge University Press, Cambridge.

Carroll, A.B. (2021), “Corporate social responsibility (CSR) and the COVID-19 pandemic:
organizational and managerial implications”, Journal of Strategy and Management, Vol. 14
No. 3, pp. 315-330.

Cavaco, S. and Crifo, P. (2014), “CSR and financial performance: complementarity between
environmental, social and business behaviours”, Applied Economics, Vol. 46 No. 27,
pp. 3323-3338.

Cennamo, C., Berrone, P. and Gomez-Mejia, L.R. (2009), “Does stakeholder management have a dark
side?”, Journal of Business Ethics, Vol. 89 No. 4, pp. 491-507.

Cha, W. and Rajadhyaksha, U. (2021), “What do we know about corporate philanthropy? A review
and research directions”, Business Ethics, the Environment and Responsibility, Vol. 30 No. 3,
pp. 262-286.

Cha, W., Rew, D. and Jung, J. (2022), “Corporate philanthropy and firm performance: the role of
corporate strategies”, Society and Business Review, Vol. ahead-of-print No. ahead-of-print, doi:
10.1108/SBR-12-2021-0249.

Chen, H., Liu, S., Liu, X. and Yang, D. (2022), “Adversity tries friends: a multilevel analysis of
corporate philanthropic response to the local spread of COVID-19 in China”, Journal of Business
Ethics, Vol. 177 No. 3, pp. 585-612.

Chiu, I.H. (2018), “An institutional theory of corporate regulation”, Current Legal Problems, Vol. 71
No. 1, pp. 279-334.

Crampton, W. and Patten, D.M. (2008), “Social responsiveness, profitability and catastrophic events:
evidence on the corporate philanthropic response to 9/11”, Journal of Business Ethics, Vol. 81
No. 4, pp. 863-873.

Dehler, G.E. and Welsh, M.A. (2010), “The experience of work: spirituality and the new workplace”, in
Handbook of Workplace Spirituality and Organizational Performance, Routledge, pp. 75-88.

Djankov, S., Glaeser, E., La Porta, R., Lopez-de-Silanes, F. and Shleifer, A. (2003), “The new
comparative economics”, Journal of Comparative Economics, Vol. 31 No. 4, pp. 595-619.

ElAlfy, A., Palaschuk, N., El-Bassiouny, D., Wilson, J. and Weber, O. (2020), “Scoping the evolution of
corporate social responsibility (CSR) research in the sustainable development goals (SDGs) era”,
Sustainability, Vol. 12 No. 14, p. 5544.

Elmaghrabi, M.E. (2021), “CSR committee attributes and CSR performance: UK evidence. Corporate
Governance”, The International Journal of Business in Society, Vol. 21 No. 5, pp. 892-919.

Fagerberg, J., Fosaas, M. and Sapprasert, K. (2012), “Innovation: exploring the knowledge base”,
Research Policy, Vol. 41 No. 7, pp. 1132-1153.

Fassin, Y. (2008), “SMEs and the fallacy of formalising CSR”, Business Ethics: A European Review,
Vol. 17 No. 4, pp. 364-378.

Fombrun, C.J., Gardberg, N.A. and Sever, J.M. (2000), “The Reputation QuotientSM: a multi-
stakeholder measure of corporate reputation”, Journal of Brand Management, Vol. 7 No. 4, pp.
241-255.

Frynas, J.G. (2015), “Strategic CSR, value creation and competitive advantage”, in The Routledge
Companion to Non-market Strategy, Routledge, pp. 267-284.

Gao, Y. and Hafsi, T. (2015), “Government intervention, peers’ giving and corporate philanthropy:
evidence from Chinese private SMEs”, Journal of Business Ethics, Vol. 132 No. 2,
pp. 433-447.

MANM
20,1

30

https://doi.org/10.1108/SBR-12-2021-0249


Gardberg, N.A. and Fombrun, C.J. (2006), “Corporate citizenship: creating intangible assets
across institutional environments”, Academy of Management Review, Vol. 31 No. 2,
pp. 329-346.

Gautier, A. and Pache, A.C. (2015), “Research on corporate philanthropy: a review and assessment”,
Journal of Business Ethics, Vol. 126 No. 3, pp. 343-369.

Ghosh, S. and Mukherjee, S. (2020), “The relevance of spirituality and corporate social responsibility in
management education: insights from classical Indian wisdom”, Philosophy of Management,
Vol. 19 No. 4, pp. 469-497.

Giacalone, R.A. and Jurkiewicz, C.L. (Eds) (2003a), Handbook of Workplace Spirituality and
Organizational Performance, Me Sharpe, New York.

Giacalone, R.A. and Jurkiewicz, C.L. (2003b), “Right from wrong: the influence of spirituality on
perceptions of unethical business activities”, Journal of Business Ethics, Vol. 46 No. 1,
pp. 85-97.

Godfrey, P.C. (2005), “The relationship between corporate philanthropy and shareholder wealth: a risk
management perspective”, Academy of Management Review, Vol. 30 No. 4, pp. 777-798.

Gonz�alez-Torre, P.L. and Coque, J. (2016), “How is a food bank managed? Different profiles in Spain”,
Agriculture and Human Values, Vol. 33 No. 1, pp. 89-100.

Gourinchas, P.O., Kalemli-€Ozcan, S
_
., Penciakova, V. and Sander, N. (2020), Covid-19 and SME Failures,

National Bureau of Economic Research, Cambridge, MA, Vol. 27877 No. 1, pp. 1-9.

Graafland, J. and Bovenberg, L. (2020), “Government regulation, business leaders’ motivations and
environmental performance of SMEs”, Journal of Environmental Planning and Management,
Vol. 63 No. 8, pp. 1335-1355.

Grant, A.M. (2012), “Giving time, time after time: work design and sustained employee participation in
corporate volunteering”, Academy of Management Review, Vol. 37 No. 4, pp. 589-615.

Handforth, B., Hennink, M. and Schwartz, M.B. (2013), “A qualitative study of nutrition-based
initiatives at selected food banks in the feeding America network”, Journal of the Academy of
Nutrition and Dietetics, Vol. 113 No. 3, pp. 411-415.

Hao, Z., Liu, Y., Zhang, J. and Zhao, X. (2020), “Political connection, corporate philanthropy and
efficiency: evidence from China’s anti-corruption campaign”, Journal of Comparative Economics,
Vol. 48 No. 3, pp. 688-708.

Hart, C. (2001), Doing a Literature Search: A Comprehensive Guide for the Social Sciences, Sage,
California.

Hogarth, K., Hutchinson, M. and Scaife, W. (2018), “Corporate philanthropy, reputation risk
management and shareholder value: a study of Australian corporate giving”, Journal of
Business Ethics, Vol. 151 No. 2, pp. 375-390.

Horte, S.A., Barth, H., Chibba, A., Flor�en, H., Frishammar, J., Halila, F., Jonas, R. and Tell, J. (2008),
“Product development in SMEs: a literature review”, International Journal of Technology
Intelligence and Planning, Vol. 4 No. 3, pp. 299-325.

Idrees, U., Aftab, H., Qureshi, H.A., Mata, M.N., Martins, J.M., Mata, P.N. and Martins, J.N. (2021), “The
effect of corporate philanthropy on consumer behavior: open innovation in the operating
mechanism”, Journal of Open Innovation: Technology, Market, and Complexity, Vol. 7 No. 1,
p. 100.

Islam, A. and Abd Wahab, S. (2021), “The intervention of strategic innovation practices in between
regulations and sustainable business growth: a holistic perspective for Malaysian SMEs”,
World Journal of Entrepreneurship, Management and Sustainable Development, Vol. 17 No. 3,
pp. 396-421.

Islam, A., Mansoor, A., Rahman, M. and Abd Wahab, S. (2020), “Adjusting a strategic cash-flow model
for Bangladeshi small and medium enterprises: the art of surviving COVID-19 emergency”,
Business Excellence and Management, Vol. 10 No. 5, pp. 194-213.

Strategizing
SME’s

philanthropy in
a crisis period

31



Islam, A., Zawawi, N.F.M. and Wahab, S.A. (2021a), “Rethinking survival, renewal, and growth
strategies of SMEs in Bangladesh: the role of spiritual leadership in crisis situation”, PSU
Research Review, Vol. ahead-of-print No. ahead-of-print, doi: 10.1108/PRR-02-2021-0010.

Islam, A., Jerin, I., Hafiz, N., Nimfa, D.T. and Wahab, S.A. (2021b), “Configuring a blueprint for
Malaysian SMEs to survive through the COVID-19 crisis: the reinforcement of Quadruple
helix innovation model”, Journal of Entrepreneurship, Business and Economics, Vol. 9 No. 1,
pp. 32-81.

Jain, A., Kansal, M. and Joshi, M. (2021), “New development: corporate philanthropy to mandatory
corporate social responsibility (CSR)—a new law for India”, Public Money and Management,
Vol. 41 No. 3, pp. 276-278.

Jamali, D., Lund-Thomsen, P. and Jeppesen, S. (2017), “SMEs and CSR in developing countries”,
Business and Society, Vol. 56 No. 1, pp. 11-22.

Jiang, T. and Nie, H. (2014), “The stained China miracle: corruption, regulation, and firm performance”,
Economics Letters, Vol. 123 No. 3, pp. 366-369.

Juergensen, J., Guim�on, J. and Narula, R. (2020), “European SMEs amidst the COVID-19 crisis:
assessing impact and policy responses”, Journal of Industrial and Business Economics, Vol. 47
No. 3, pp. 499-510.

Kara, H. (2018), Research Ethics in the Real World, Policy Press, Bristol, pp. 109-120.

Karaibrahimoglu, Y.Z. (2010), “Corporate social responsibility in times of financial crisis”, African
Journal of Business Management, Vol. 4 No. 4, pp. 382-389.

Karyawati, G., Subroto, B., Sutrisno, T. and Saraswati, E. (2020), “Explaining the complexity
relationship of CSR and financial performance using neo-institutional theory”, Journal of Asian
Business and Economic Studies, Vol. 27 No. 3, pp. 227-244.

Kinderman, D. (2020), “The tenuous link between CSR performance and support for regulation:
business associations and Nordic regulatory preferences regarding the corporate transparency
law 2014/95/EU”, Business and Politics, Vol. 22 No. 3, pp. 413-448.

Koch, F. (2012), The New Corporate Philanthropy: How Society and Business Can Profit, Springer
Science & Business Media, New York.

Koehn, D. and Ueng, J. (2010), “Is philanthropy being used by corporate wrongdoers to buy good will?”,
Journal of Management and Governance, Vol. 14 No. 1, pp. 1-16.

Kumar, S. and Giri, T.K. (2020), “Interconnectedness between spirituality and sustainable development
goals: evidence from an Indian perspective”, International Journal of Indian Culture and
Business Management, Vol. 20 No. 1, pp. 133-149.

Larr�an Jorge, M., Herrera Madue~no, J., Lechuga Sancho, M.P. and Mart�ınez-Mart�ınez, D. (2016),
“Development of corporate social responsibility in small and medium-sized enterprises and its
nexus with quality management”, Cogent Business and Management, Vol. 3 No. 1, 1228569.

Lee, M.H., Mak, A.K. and Pang, A. (2012), “Bridging the gap: an exploratory study of corporate social
responsibility among SMEs in Singapore”, Journal of Public Relations Research, Vol. 24 No. 4,
pp. 299-317.

Lee, E.M., Lee, H.J., Pae, J.H. and Park, S.Y. (2016), “The important role of corporate social
responsibility capabilities in improving sustainable competitive advantage”, Social
Responsibility Journal, Vol. 12 No. 4, pp. 642-653.

Liket, K. and Simaens, A. (2015), “Battling the devolution in the research on corporate philanthropy”,
Journal of Business Ethics, Vol. 126 No. 2, pp. 285-308.

Lin-Hi, N. and M€uller, K. (2013), “The CSR bottom line: preventing corporate social irresponsibility”,
Journal of Business Research, Vol. 66 No. 10, pp. 1928-1936.

Livesey, S.M. (2001), “Eco-identity as discursive struggle: royal Dutch/Shell, Brent Spar, and Nigeria”,
The Journal of Business Communication, Vol. 38 No. 1, pp. 58-91, 1973.

Lounsbury, M. and Zhao, E.Y. (2013), Neo-institutional Theory, Oxford University Press, London.

MANM
20,1

32

https://doi.org/10.1108/PRR-02-2021-0010


Lu, Y., Wu, J., Peng, J. and Lu, L. (2020), “The perceived impact of the Covid-19 epidemic: evidence
from a sample of 4807 SMEs in Sichuan Province, China”, Environmental Hazards, Vol. 19
No. 4, pp. 323-340.

Luo, J., Kaul, A. and Seo, H. (2018), “Winning us with trifles: adverse selection in the use of
philanthropy as insurance”, Strategic Management Journal, Vol. 39 No. 10, pp. 2591-2617.

Luo, B.N., Xing, L., Zhang, R., Fu, X. and Zhang, Y. (2020), “Different forms of corporate philanthropy,
different effects: a multilevel analysis”, Business Ethics: A European Review, Vol. 29 No. 4,
pp. 748-762.

Mahmud, A., Ding, D. and Hasan, M.M. (2021), “Corporate social responsibility: business responses to
Coronavirus (COVID-19) pandemic”, SAGE Open, Vol. 11 No. 1, 2158244020988710.

Malesky, E. and Taussig, M. (2019), “Participation, government legitimacy, and regulatory compliance
in emerging economies: a firm-level field experiment in Vietnam”, American Political Science
Review, Vol. 113 No. 2, pp. 530-551.

Martins, I., Guedes, T., Rama, P., Ramnos, J. and Tchemisova, T. (2011), “Modelling the problem of
food distribution by the Portuguese food banks”, International Journal of Mathematical
Modelling and Numerical Optimisation, Vol. 2 No. 3, pp. 313-341.

Masud, M., Kaium, A., Rashid, M., Ur, H., Khan, T., Bae, S.M. and Kim, J.D. (2019), “Organizational
strategy and corporate social responsibility: the mediating effect of triple bottom line”,
International Journal of Environmental Research and Public Health, Vol. 16 No. 22, p. 4559.

Memon, A., Yong An, Z. and Memon, M.Q. (2020), “Does financial availability sustain financial,
innovative, and environmental performance? Relation via opportunity recognition”, Corporate
Social Responsibility and Environmental Management, Vol. 27 No. 2, pp. 562-575.

Mithani, M.A. (2017), “Liability of foreignness, natural disasters, and corporate philanthropy”, Journal
of International Business Studies, Vol. 48 No. 8, pp. 941-963.

Muller, A. and Kr€aussl, R. (2011), “Doing good deeds in times of need: a strategic perspective on
corporate disaster donations”, Strategic Management Journal, Vol. 32 No. 9, pp. 911-929.

Muller, A. and Whiteman, G. (2009), “Exploring the geography of corporate philanthropic disaster
response: a study of Fortune Global 500 firms”, Journal of Business Ethics, Vol. 84 No. 4,
pp. 589-603.

OECD (1994), The OECD Reference Checklist for Regulatory Decision-Making: A Draft
Recommendation of the OECD, PUMA, Organisation for Economic Co-operation and
Development, Paris.

Okoye, A. (2016), Legal Approaches and Corporate Social Responsibility: Towards a Llewellyn’s Law-
Jobs Approach, Routledge, London.

Painter-Morland, M. (2006), “Triple bottom-line reporting as social grammar: integrating corporate
social responsibility and corporate codes of conduct”, Business Ethics: A European Review,
Vol. 15 No. 4, pp. 352-364.

Pan, X., Sinha, P. and Chen, X. (2021), “Corporate social responsibility and eco-innovation: the triple
bottom line perspective”, Corporate Social Responsibility and Environmental Management,
Vol. 28 No. 1, pp. 214-228.

Pedrini, M. and Minciullo, M. (2011), “Italian corporate foundations and the challenge of multiple
stakeholder interests”, Nonprofit Management and Leadership, Vol. 22 No. 2, pp. 173-197.

Petchsawang, P. and Duchon, D. (2009), “Measuring workplace spirituality in an Asian context”,
Human Resource Development International, Vol. 12 No. 4, pp. 459-468.

Petchsawang, P. and Duchon, D. (2012), “Workplace spirituality, meditation, and work performance”,
Journal of Management, Spirituality and Religion, Vol. 9 No. 2, pp. 189-208.

Porter, M.E. and Kramer, M.R. (2002), “The competitive advantage of corporate philanthropy”,
Harvard Business Review, Vol. 80 No. 12, pp. 56-68.

Strategizing
SME’s

philanthropy in
a crisis period

33



Porter, M., Kramer, M. and Randall-Raconteur, J. (2006), “9. So what now”, Harvard Business Review,
Boston, MA.

Rahmawati, P.I., Jiang, M., Law, A., Wiranatha, A.S. and DeLacy, T. (2019), “Spirituality and corporate
social responsibility: an empirical narrative from the Balinese tourism industry”, Journal of
Sustainable Tourism, Vol. 27 No. 1, pp. 156-172.

Rangan, K., Chase, L. and Karim, S. (2015), “The truth about CSR”, Harvard Business Review, Vol. 93
Nos 1/2, pp. 40-49.

Rozuel, C. (2013), “CSR and spirituality”, in Idowu, S.O., Capaldi, N., Gupta, A.D. and Zu, L.-R. (Eds),
Encyclopedia of Corporate Social Responsibility, Springer, Berlin and Heidelberg, pp. 679-687.

Saiia, D.H., Carroll, A.B. and Buchholtz, A.K. (2003), “Philanthropy as strategy: when corporate charity
‘begins at home’”, Business & Society, Vol. 42 No. 2, pp. 169-201.

Sasse, C.M. and Trahan, R.T. (2007), “Rethinking the new corporate philanthropy”, Business Horizons,
Vol. 50 No. 1, pp. 29-38.

Seuring, S. and M€uller, M. (2008), “From a literature review to a conceptual framework for sustainable
supply chain management”, Journal of Cleaner Production, Vol. 16 No. 15, pp. 1699-1710.

Sharma, S.K., Rastogi, R. and Garg, P. (2013), “Workplace spirituality and managerial effectiveness
among Indian managers”, International Journal of Indian Culture and Business Management,
Vol. 6 No. 3, pp. 382-390.

Sheehy, B. (2015), “Defining CSR: problems and solutions”, Journal of Business Ethics, Vol. 131 No. 3,
pp. 625-648.

Situ, H., Tilt, C.A. and Seet, P.S. (2020), “The influence of the government on corporate environmental
reporting in China: an authoritarian capitalism perspective”, Business & Society, Vol. 59 No. 8,
pp. 1589-1629.

�Skare, M. and Golja, T. (2014), “The impact of government CSR supporting policies on economic
growth”, Journal of Policy Modeling, Vol. 36 No. 3, pp. 562-577.

Slaper, T.F. and Hall, T.J. (2011), “The triple bottom line: what is it and how does it work”, Indiana
Business Review, Vol. 86 No. 1, pp. 4-8.

Su, W. and Sauerwald, S. (2018), “Does corporate philanthropy increase firm value? The moderating
role of corporate governance”, Business and Society, Vol. 57 No. 4, pp. 599-635.

Su, W. and Tsang, E.W. (2015), “Product diversification and financial performance: the moderating
role of secondary stakeholders”, Academy of Management Journal, Vol. 58 No. 4,
pp. 1128-1148.

Surroca, J., Trib�o, J.A. and Waddock, S. (2010), “Corporate responsibility and financial performance:
the role of intangible resources”, Strategic Management Journal, Vol. 31 No. 5, pp. 463-490.

Tamvada, M. (2020), “Corporate social responsibility and accountability: a new theoretical foundation
for regulating CSR”, International Journal of Corporate Social Responsibility, Vol. 5
No. 1, pp. 1-14.

Tesfaye, B. and Lundstr€om, A. (2021), “Managing the COVID-19 crisis. A case study of
entrepreneurship and social responsibility in Swedish SMEs”, in Corporate Responsibility and
Sustainability during the Coronavirus Crisis, Palgrave Macmillan, Cham, pp. 103-134.

Tilcsik, A. and Marquis, C. (2013), “Punctuated generosity: how mega-events and natural disasters
affect corporate philanthropy in US communities”, Administrative Science Quarterly, Vol. 58
No. 1, pp. 111-148.

Tina Dacin, M., Goodstein, J. and Richard Scott, W. (2002), “Institutional theory and institutional
change: introduction to the special research forum”, Academy of Management Journal, Vol. 45
No. 1, pp. 45-56.

Vashchenko, M. (2017), “An external perspective on CSR: what matters and what does not?”, Business
Ethics: A European Review, Vol. 26 No. 4, pp. 396-412.

MANM
20,1

34



von Schnurbein, G., Seele, P. and Lock, I. (2016), “Exclusive corporate philanthropy: rethinking the
nexus of CSR and corporate philanthropy”, Social Responsibility Journal, Vol. 12 No. 2,
pp. 280-294.

Wang, H. and Qian, C. (2011), “Corporate philanthropy and corporate financial performance: the roles
of stakeholder response and political access”, Academy of Management Journal, Vol. 54 No. 6,
pp. 1159-1181.

Wang, Z., Reimsbach, D. and Braam, G. (2018), “Political embeddedness and the diffusion of corporate
social responsibility practices in China: a trade-off between financial and CSR performance?”,
Journal of Cleaner Production, Vol. 198, pp. 1185-1197.

Williams, R.J. and Barrett, J.D. (2000), “Corporate philanthropy, criminal activity, and firm reputation:
is there a link?”, Journal of Business Ethics, Vol. 26 No. 4, pp. 341-350.

Windsor, D. (2017), “Corporate citizenship: evolution and interpretation”, in Perspectives on Corporate
Citizenship, Routledge, pp. 39-52.

World Bank (2018), “Improving SMEs’ access to finance and finding innovative solutions to unlock
sources of capital”, Geneva, WB, available at: https://www.worldbank.org/en/topic/smefinance

World Trade Organization (2016), “Levelling the trading field for SMEs”, WTO, Geneva, pp. 1-177,
available at: https://www.wto.org/english/res_e/publications_e/wtr16_e.htm

Wrenn, M.V. (2020), “From mad to mindful: corporate control through corporate spirituality”, Journal
of Economic Issues, Vol. 54 No. 2, pp. 503-509.

Yang, Y. and Tang, M. (2020), “Finding the ethics of ‘red capitalists’: political connection and
philanthropy of Chinese private entrepreneurs”, Journal of Business Ethics, Vol. 161 No. 1,
pp. 133-147.

Yelkikalan, N. and K€ose, C. (2012), “The effects of the financial crisis on corporate social
responsibility”, International Journal of Business and Social Science, Vol. 3 No. 3, pp. 292-300.

Zare, E. and Beheshtifar, M. (2013), “Effect of spirituality in workplace on job performance”, Journal of
Contemporary Research in Business, Vol. 5, pp. 248-254.

Zawawi, N.F.M. and Abd Wahab, S. (2019), “Organizational sustainability: a redefinition?”, Journal of
Strategy and Management, Vol. 12 No. 3, pp. 397-408.

Zhu, Y., Sun, L.Y. and Leung, A.S. (2014), “Corporate social responsibility, firm reputation, and firm
performance: the role of ethical leadership”, Asia Pacific Journal of Management, Vol. 31 No. 4,
pp. 925-947.

Zou, W.C., Houghton, J.D. and Li, J.J. (2020), “Workplace spirituality as a means of enhancing service
employee well-being through emotional labor strategy choice”, Current Psychology, pp. 1-16.

Zou, Z., Liu, Y., Ahmad, N., Sial, M.S., Badulescu, A., Zia-Ud-Din, M. and Badulescu, D. (2021), “What
prompts small and medium enterprises to implement CSR? A qualitative insight from an
emerging economy”, Sustainability, Vol. 13 No. 2, p. 952.

Zsolnai, L. (2015), The Spiritual Dimension of Business Ethics and Sustainability Management,
Springer.

Corresponding author
Ariful Islam can be contacted at: farhan_ctg2012@yahoo.com

For instructions on how to order reprints of this article, please visit our website:
www.emeraldgrouppublishing.com/licensing/reprints.htm
Or contact us for further details: permissions@emeraldinsight.com

Strategizing
SME’s

philanthropy in
a crisis period

35

https://www.worldbank.org/en/topic/smefinance
https://www.wto.org/english/res_e/publications_e/wtr16_e.htm
mailto:farhan_ctg2012@yahoo.com

	Can small and medium businesses endure the COVID-19 crisis through strategic philanthropy?
	Introduction
	Methodology
	Corporate philanthropy
	Dimensions of corporate philanthropy
	Corporate spirituality
	Government support (regulations)
	Theoretical underpinning of the study
	A brief analysis of the interview outcomes
	Proposed conceptual model
	Theoretical contributions
	Practical and social implications
	Final thoughts
	References


