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Abstract

Purpose — The purpose of this paper is to investigate the roles of human resource development (HRD) in
open universities. The study also intends to assess the current situation of HRD at Hanoi Open University
(HOU) with an end view of proposing some suggested recommendations to enhance HRD to improve the
training quality and effectiveness at HOU.

Design/methodology/approach — The study’s first two parts refer to HRD’s role in open universities.
The third one summarizes the existing research literature on HRD used as theoretical base for the author to
evaluate the current HRD at HOU in the fourth part. The fifth part involves the methodology to gather the data on
HRD practices at HOU while the next two important parts deal with the study’s findings and recommendations
for better HRD at HOU. The final part summaries the study’s main points. Referring methodology, the survey
data were analyzed through frequency, percentage and weighted mean as statistical tools.

Findings — The study’s findings show that HRD practices at HOU are not as effective as expected in terms of
human resource quality, human resource structure and human resource management. There is a shortage of
full-time well-qualified employees, inadequate and imbalance working positions, and un-synchronous,
fragmented personnel management.

Originality/value — The study’s values are not only useful for building policies on HRD but also for
developing strategies to train and foster capable and adequate staff in open universities’ academic
environment and in HOU as well.

Keywords Open and distance education (ODE), Open educational resources

Paper type Research paper

1. Introduction

In the integrated world, more than ever human resource development (HRD) has become
an underlying factor for improving the training quality and effectiveness because it
ensures organizations in general and universities in particular to recognize and promote
the workplace to have the right person on the right job. Developing human resource has a
significant impact on universities’ performances and leads to positive universities’
performances in the era of the Industrial Revolution 4.0 since this puts right employees
into suitable places, which stimulates their morale, brings about business opportunities
and increases levels of labor turnover (Pilbeam and Corbridge, 2006).

Human performances in universities reflect employees’ knowledge, skills, behaviors and
values. Therefore, all expenditures on education and development are long-term investment
from which universities can benefit from. Universities enhance the quality of the staff by
providing education and promotion to enable them to gain different qualities to create
benefits for universities.
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In fact, developing human resources is essential for open universities in general and
Hanoi Open University (HOU) in particular to train managers, teachers, technicians and
service staff to meet the requirements for the high-qualified workforce. The study’s
objective is to assess the effectiveness of current HRD at HOU to identify the areas which
need improvements to enhance the training quality and effectiveness.

2. HRD in open universities

Human resources in open universities enable open and distance learners to access instructional
contents through online teaching and learning processes, which satisfies learners’ various needs
of education regardless of their age, time and location. However, if open and distance human
resources are not sufficient enough, problems can arise and the expected benefits cannot be
achieved. Successful open and distance education requires certain preconditions known as
access to ICT tools, network infrastructure and especially well-qualified workforce.

According to Pausits (2015), universities as knowledge-based organizations have a
strong focus on the quality of their academic staff, as they are responsible for teaching,
learning and research. Another important prerequisite to a successful university is its
services, which highly depends on the quality of the administration and management. The
quality of management and academia will depend on the quality of HRD. Human resources
are a fundamental determinant of quality in open and distance education. Therefore, open
universities must work hard to enhance their employees’ potential working competencies in
virtual environment. Excellence can only emerge from a favorable professional environment
based on open transparent and competitive procedures.

3. Literature review

3.1 HRD in open and distance education

HRD is identified as the process of improving individuals, groups and organization
performances through training, career and organizational development initiatives
(Nadler and Nadler, 2012). Organizations in general and universities in particular must
continuously implement this process to assess and enhance the skills and knowledge of
human resources to actively plan for ensuring employees having the required skills to
perform their present and future jobs for universities’ benefits.

HRD enables universities to perform at their full capacities. Specifically, effective HRD
ensures that universities are agile because their workforces are capable and flexible and have
the correct skills at the appropriate time (Mittal, 2013). Understanding the influence of HRD on
systemic practices, utility and university’s productivities is the key for enabling workforce
improvements. Systemic practices refer to university training and development evaluation
practices. Utility involves how well individuals can apply development opportunities to
perform their jobs, while university results concern the extent to which a university achieves
its mission or in other words university results.

A strong HRD environment is an essential component to demonstrate a commitment to
university success (Kaifeng et al,, 2012). Many forward-thinking universities are striving to
create a positive university climate to retain valuable employees through various human
resources development initiatives. HRD practices give employees opportunities and
autonomy to contribute in making decisions. The effectiveness of HRD’s implementation
has been assessed based on some models of HRD evaluation to obtain necessary
information on HRD, including employee productivity, efficiency and overall satisfaction, to
structure development programs to yield positive university results.

Open and distance learning (ODL) requires both education providers and students’ new
skills to work and study in the virtual learning environment effectively. The majority of
open and distance teachers and administrative assistants were trained to work in traditional
education. The fast and continuous changes in online teaching and learning methods lead to



the urgent demand to train educational and administrative staff to deal with the traits which
are totally different from conventional face-to-face education. As a matter of fact,
incompetent ODL staff may lead to the high rate of distance learners’ dropout.

According to Owusu-Mensah et al. (2015), ODL is characterized as education delivered by
technical media — print, audio, video or computer. Teachers, technicians and administrative
staff of open universities should be equipped with necessary skills, knowledge and competence
to retain distance learners to do the course. Open and distance learners need more information,
guidance and support to study academically. A number of universities generally and the
University of Education, Winneba (UEW) in Ghana particularly have paid much attention to
carry out staff development programs and build policies on HRD for ODL staff in relation to the
operations of open and distance education institutions. UEW decentralizes the learner support
system with training centers located throughout the country to make ODL more accessible to
open and distance learners. Besides, all enrolled learners are assisted by the core administrative
members to study via the delivery training mode.

3.2 HRD’s effectiveness on organization’s outcomes

A number of research studies have focused on identifying the close relationship between HRD
and organization outcomes and evaluating the effectiveness of HRD practices on organization’s
performances to propose the effective ways to increase organization’s benefits.

Kirkpatrick four-level training evaluation hierarchy (dated back in 1959) is an HRD standard
applied to evaluate training. The model has four hierarchical levels: reaction, learning, behavior
and results (Kirkpatrick, 2010). This model shows the concept that an organization must be
adaptive in adjusting to environmental conditions, as the more adaptive an organization is at
meeting these environmental changes, the greater the probability of successful outcomes.

Phillips (2012) proposed suggestions for improving Kirkpatrick’s approach of training
and development evaluation by modifying the fifth level to assess the organization’s return
on investment (ROI). Measuring ROI for training is a complex and challenging issue for the
training evaluation field (Subramanian ef al, 2012). Assessing ROI enables organizations to
get more information about the training program’s benefits and to identify which training
programs contribute to organizations’ success.

The Paul Kearns and Tony Miller model of HRD evaluation (KPMT) is similar to Phillips’
ROI model (Wankhede and Gujarathi, 2012) in terms of showing the essential role of clear
objectives for effective training evaluation. The KPMT model differs from the ROI model in
providing HRD professionals with tools to implement the model. The KPMT model focuses
on bottom line results using questionnaires, evaluation of existing training and process
mapping. This model consists of four levels of evaluation, namely reaction to training,
learning, transfer of training to the workplace and benefits.

Another model of HRD evaluation is Stufflebeam’s model, which involves the evaluation of
HRD to assess the effectiveness of HRD in a four-stage continuous process, namely context,
input/training, process and product evaluation (Aaberg and Thompson, 2012). The first stage
context involves the needs and goals of training. Context evaluation aims at identifying missed
opportunities, focusing on determining how to utilize human resources to achieve universities’
goals. Input/training evaluation is known as the second stage, which concerns the components
necessary for making the training process effective and cost beneficial. This evaluation
addresses the effectiveness of specific aspects of the training program. The third process stage
refers to specific organization evaluation on training implementation and performances.
The process evaluation involves the decision implementation that manages and controls the
program. The final product stage identifies the outcomes, assessing training program’s
strengths and weaknesses and making decisions for the sake of training program values.
Product evaluation concerns the data collection to determine the extent to which the objectives
are gained (Figure 1).
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Figure 1.
Stufflebeam’s training
evaluation approach

Context l

Input/Training

Process

Product

The four components of Stufflebeam’s model closely interrelate and support one another for
the sake of managers’ decision making. The CIPP approach demonstrates the anticipated
effects of the program components in the short- and long-term development. A deep analysis
of the CIPP approach will show the way how human resources are developed and how
universities will obtain their desired performances. This model is a very important
foundation for universities to make decisions, which are very important for universities to
make decisions regarding what need to be abolished and what further development is
required to achieve the set goals.

According to Amar Kumar Mishra (2012), HRD and organization outcomes have close
relationship and interact well with one another. Effective HRD practices have positive impacts
on HRD climate, which leads to employees’ and organization’s outputs. Effective HRD practices
in terms of performance appraisal, potential development exercises, training, job rotation and
career planning have strong effects on HRD climate, employees’ and organization’s and
financial outcomes. Sufficient HRD climate involves role clarity, collaboration, openness, trust,
authenticity, pro-activity, teamwork and autonomy, which results in employees’ outcomes.
The major components of employees’ outcomes are more competent people, better developed
roles, better utilization of human resources, more teamwork, positive synergy, satisfaction and
commitment. Employee’s outcomes have mutual relationship with other factors known as
technological upgradation and rationalized manpower. Organization’s outputs result from
positive employees’ outcomes in terms of higher production, increased labor productivity and
better quality, which leads to financial outputs known as increased profit.

The identification of the HRD components and assessment of the impacts of these
components on organization outcomes are based on the following research model.

Research model. From Amar Kumar Mishra’s (2012) point of view, there is a casual
relationship between HRD and organization’s outcomes. Effective implementation of HRD
practices creates good HRD climate in organization. Putting the right person into the right
place creates employees’ positive attitudes, beliefs and motivation in organization.
The favorable HRD climate in organization also enhances employees’ performances.
Warm and helpful working atmosphere motivates employees to achieve their personal best.
Besides, adequate investment in technologies and effective employees’ recruitment and
retention stimulate employees to work more effectively. In addition, more competent and
satisfied workforce enables organization to achieve more productivity and profit (Figure 2).

The model of relationship between HRD and organization’s outcomes in Figure 2 is
adapted by the researcher to develop, validate and administer the Survey Checklist



HRD Practices HRD Climate Employee Other factors
- Performance - Role clarity Outcome - Technological up
appraisal - Collaboration - More competent gradation
- Potential - Openness people D "] - Rationalized man
development |l -Trust L »| - Better developed power
exercises - Authenticity roles
- Training - Pro activity - Better utilization of
- Job rotation - Teamwork human resources Organization output
- Career planning - Autonomy - More teamwork - Higher production
- Positive synergy - Increased labor
- Satisfaction productivity
- Commitment - Better quality
v
Financial output
Increased profit

Source: Adapted from Amar Kumar Mishra (2012, p. 6)

Questionnaire, assessing HRD’s implementation at HOU in terms of HRD practices, HRD
climate, employees’ outcomes, organization’s outputs and other factors. The figure finds out
the effectiveness of HRD implementation at HOU, which is used as a basis for proposing
relevant recommendations for better implementing HRD at HOU.

4. Human resource development at Hanoi Open University

Presently, there are two main types of employees at HOU known as full-time employees and
part-time ones. Full-time employees tend to hold only one job, having university loyalty and
giving HOU more control over their times and efforts. They are willing to devote all their
time and knowledge to university and ready to go through any tough times universities may
encounter. Part-time employees do not have the feeling a sense of HOU’s ownership as they
work for other universities at the same time. HOU cannot control their time and efforts;
therefore, part-time employees are not likely to spend their time and efforts to qualify for
university-sponsored benefits. This most prominent feature of these systems of human
resources influences on managing and developing human resources at HOU effectively and
synchronously. HOU has more than 370 full-time employees among whom 233 people
(more than half) holding master’s degree, 129 people (nearly one-fourth) having bachelor
degree, 36 people (around one-tenth) possessing doctor degree and 12 people (taking account
for 3 percent) with intermediate and college level (Figure 3).

M Doctors
W Masters
W Bachelors

M Others

Source: HOU’s Developing 2020-2035 Period Strategy
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Figure 2.

The model of
relationship between
HRD and
organization’s
outcomes

Figure 3.

Full-time employee’s
structure of Hanoi
Open University
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As far as Figure 3 is concerned, the percentage of full-time employees holding master degree
accounts for the highest percentage (about 63 percent) while the percentages of
the employees with bachelor and doctor degrees ranking the second and the third are 24 and
10 percent, respectively. The percentage of other degree is the lowest one of the total labor
forces (around 3 percent). It can be inferred that there is a shortage of high-qualified full-time
employees at HOU as only 10 percent of the total labor force holds doctor degrees.

Over the recent years, HOU has actively trained system managers, course designers,
lecturers and technicians for e-learning. It has shown that HRD plays a vital role in improving
the training quality and effectiveness at HOU. The project KOICA (Korean International
Cooperation Agency) has enabled HOU to update infrastructure for online training to meet the
demand of the Industrial Revolution 4.0. Having systematically applied advanced technologies
in online teaching and learning, HOU have succeeded in creating an effective virtual learning
environment. In fact, the quality of online teachers and service staff at HOU has satisfied the
online training in terms of V-class, tutorial, self-correction and middle-term exams.

However, the current human resource management in online training at HOU is still at
the modest level to catch up with the innovation in online teaching and learning processes.
In order to enhance open and distance training’s quality, it is essential for HOU to identify
the achievements and drawbacks of HRD. This will provide HOU with useful information
about the human resource management. Based on the analyses of HRD’s strengths and
weaknesses, HOU can make important decisions for what to remain, what to adjust and
what to abolish in terms of HRD practices.

5. Methodology

The study used a quantitative research methodology relying on the data obtained through
the survey questionnaire. According to Grohmann and Kauffeld (2013), quantitative HRD
research using surveys offers a cost-effective means to determine specific HRD influences
on an organization and to measure the extent to which HRD practices influence
organizational outcomes. The survey is designed to evaluate HOU’s HRD in terms of HRD
practices, HRD climate, employee outcomes, university outcomes and other factors, aiming
at collecting the primary data from the employees at HOU for the answer: “How effective is
HRD at HOU for enhancing the training quality and effectiveness”?

Regarding the sampling procedures, the target respondents of the study were 378
full-time managers and staff of HOU. The respondents were purposely chosen because they
involve open and distance education either directly or indirectly. A total of 378 survey
questionnaires were distributed to the managers and staff of HOU and the researcher
expected to receive 355 valid survey questionnaires.

The survey questionnaire was conducted and regarded reliable to gather the data.
There were two parts in the survey questionnaire concerning the objectives of the study. The
first part was designed to collect the demographic profile of the respondents. The second part
was seen as tools to measure the effectiveness of HRD at HOU.

The statements in the survey questionnaire were arranged accordingly using the five-point
Likert scale ranging from 1 = strongly disagree, 2 = disagree, 3 = neutral (neither agree nor
disagree), 4 = agree and 5 = strongly agree. The Likert scale with the method of validating
and establishing the reliability was applied (Zikmund, 2010). The responses were computed to
measure the agreement level in terms of means and standard deviations. The scale, shown in
Table I, with its descriptive ratings for the questionnaire was used in the survey.

6. The findings and discussion

The survey questionnaire was carried out to collect the data on the current HRD at HOU in
terms of HRD practices, HRD climate, employee outcomes, university outcomes and other
factors. The respondents were asked to which extend they agreed or disagreed with the



proposition on a five-point Likert scale. The respondents’ evaluation of HRD practices at
HOU is summarized in Table II.

Table II presents the respondents’ agreement on the implementation of HRD practices at
HOU with the weighted mean of 3.61 and standard deviation of 0.87. The respondents agree
that “Career opportunities are pointed out to juniors by senior officers at Hanoi Open
University” and “The primary objective of the performance appraisal at HOU is mainly to
develop their capacities” with the weighted mean of 3.64 and 3.63 accordingly. The
respondents evaluate “The top management makes efforts to identify and utilize the
potential of the employees,” and “Induction training provides an excellent opportunity for
newcomers to learn comprehensively about HOU” at the same weighted mean of 3.60.

The results of Table II show that the respondents actually experience HRD practices at
HOU. However, the descriptive rating is not very high which implies that HOU needs to
implement more effective HRD practices in terms of providing employees’ career
opportunities, developing employees’ capacities and utilizing employees’ potentials. As far
as standard deviation is concerned, the average one referring HRD practices is 0.84, with all
the statements’ standard deviations greater than 0.80 and lower than 1.00. This implies that
the level of dispersion of data is not high and the measuring scale is quite good because it can
measure the specific trend of the respondents’ replies rather exactly.

Table III discloses the weighted mean distribution and standard deviations in the
respondents’ responses on the HRD climate at HOU. With the average weighted mean of
3.64 and low dispersion of standard deviation (0.84), the respondents agree with six out of
eight statements describing HRD climate (questions 7, 8, 10, 11, 12 and 14) and have the
neutral opinion for the two last questions of the provision (questions 8 and 13).

As far as Table III is concerned, the respondents agree with the two statements concerning
“People trust each other at HOU” and “The employees are encouraged to take initiatives and do
things on their own without having to wait for instruction from supervisors” with the highest

Scale Scale range Descriptive rating

1 1.00-1.79 Strongly disagree (SD)
2 1.80-2.59 Disagree (D)

3 2.60-3.39 Neutral (N)

4 340-4.19 Agree (A)

5 4.20-5.00 Strongly agree (SA)
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Table 1.

Five-point Likert scale
for measurement of
agreement level

Descriptive statistics

HRD practices Weighted mean SD  Descriptive rating

Q1. The primary objective of the performance appraisal at 3.63 0.84 A
HOU is mainly to develop employees’ capacities

Q2. Performance appraisal reports are based on objective 3.62 0.89 A
assessment and adequate information

Q3. The top management makes efforts to identify and 3.60 0.88 A
utilize the potential of the employees

Q4. Induction training provides an excellent opportunity for 3.60 0.89 A
newcomers to learn comprehensively about HOU

Q5. Job rotation at HOU facilitates employees’ development 361 0.86 A

Q6. Career opportunities are pointed out to juniors by senior 3.64 0.87 A
officers at HOU

Overall weighted mean 3.61 0.87 A

Table II.
Respondents’
evaluation of the HRD
practices at HOU
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Descriptive statistics

132 HRD climate Weighted mean SD Descriptive rating
Q7. Seniors guide their juniors and prepare them for future 351 0.82 A
responsibilities/roles they are likely to take up
Q8. People at HOU are helpful to each other 3.36 0.86 N
Q9. The employees are informal and do not hesitate to discuss 383 0.83 A
230 their personal problems with their supervisors
Q10. People trust each other at HOU 3.87 0.84 A
Q11. The employees discuss the problems raised and try to solve 351 0.86 A
them rather than keeping accusing each other behind the back
Q12. Delegation of authority to encourage juniors to develop 3.83 0.88 A
higher responsibilities is quite common
Q13. Team spirit of high order at HOU 3.36 0.80 N
Table IIL Q14. The employees are encouraged to take initiatives and do 3.87 0.85 A
Respondents’ things on their own without having to wait for instruction
evaluation of HRD from supervisors
climate at HOU Overall weighted mean 3.64 0.84 A
weighted mean of 3.87. The respondents rated the two last statements “People at HOU are
helpful to each other” and “Team spirit of high order at HOU” as neutral with the weighted
mean of 3.36.

The results of this table show that respondents perceive HRD climate at HOU is not
efficient enough, especially in supporting and building team spirit activities. Thus, HOU
needs to improve HRD climate to increase university’s performances.

Table IV summarizes the respondents’ evaluation of employee outcomes at HOU.
The respondents agree with the provisions on employee outcomes with 3.81 average
weighted mean and standard deviation of 0.79.

Table IV exhibits that the respondents agree with all of the statements particularly as
“Development opportunities offered by HOU are beneficial to employee current work”
and “Development opportunities offered by HOU are beneficial to employee current work”
(WM: 394), “The employees lacking of competence in doing their jobs are helped to acquire
competence rather than being left unattended” (WM: 3.85), “Employee’s job performances
have improved through the application of knowledge and skills acquired through development”

Descriptive statistics
Employee outcomes Weighted mean SD Descriptive rating
Q15. The employees lacking of competence in doing their jobs are 3.85 0.80 A
helped to acquire competence rather than being left unattended
Q16. HOU is conductive to any employee interested in developing 3.69 0.79 A
by acquiring new knowledge and skills through training
Q17. Employee’s job performances have improved through the 3.77 0.81 A
application of knowledge and skills acquired through
development
Q18. Human relation competencies are adequately developed at 394 0.79 A
Table IV. HOU through training in human skills
Respondents’ Q19. Development opportunities offered by HOU are beneficial to 394 0.78 A
evaluation on employee current work
employee outcomes Q20. The employees returning from training are given adequate 3.69 0.81 A
resulted from free time to reflect and plan improvement at HOU
HRD practices Overall weighted mean 381 0.79 A




(WM: 3.77), “HOU is conductive to any employee interested in developing by acquiring new
knowledge and skills through training” and “The employees returning from training are given
adequate free time to reflect and plan improvement at HOU” (WM: 3.69).

The results of Table IV show that the group of respondents perceived that HOU has paid
attention to HRD for employees to develop their competences. However, these activities are
not sufficient enough to enable the employees to achieve their personal best. Hence, HOU
should improve the provisions concerning employees’ outcomes.

Table V presents the respondents’ evaluation of HOU’s outcomes. The respondents have
the neutral opinion for all the statements of the provision with the overall weighted mean of
2.74 and standard deviation of 0.77.

As can be seen from Table V, the respondents rate neutral with the statements on “HOU
utilizes and benefits form the training programs”, “HOU believes that employee behavior
can be changed and people can be developed at any stage of their life” and “Personnel
policies within the organization facilitate employee development” (WM: 2.73). Similarly, the
respondents have neutral opinion on the statements particularly on “Use of knowledge
gained through development activities increases efficiency within Hanoi Open University”
and “There is well-designed and widely shared training policy at HOU” (WM.: 2.77).

It can be inferred from these results that the respondents think HOU’s outcomes have not
effectively resulted from HRD in terms of staff-training policies, development programs.
Hence, HOU needs to strengthen these activities to utilize benefits from HRD.

Table VI evaluates neutral for the effectiveness of the other factors concerning HRD
practices in terms of technological infrastructure and manpower at HOU with the overall
weighted mean of 3.39 and standard deviation of 0.82. The respondents agree with the
statements concerning technological infrastructure with the average weighted mean of
3.58 and standard deviation of 0.78 while they rate neutral for the statements referring
manpower the average weighted mean of 3.21 and standard deviation of 0.85. This implies
that HOU should pay more attention to technological infrastructure and manpower to
achieve better performances.

Descriptive statistics

HOU’s outcomes Weighted mean SD  Descriptive rating

Q21. HOU utilizes and benefits form the training programs 2.73 0.76 N

Q22. Use of knowledge gained through development activities 2.77 0.75 N
increases efficiency within HOU

Q23. HOU believes that employee behavior can be changed and 273 0.79 N
people can be developed at any stage of their life

Q24. There is well-designed and widely shared training policy at 2.77 0.78 N
HOU

Q25. Personnel policies within the organization facilitate 2.73 0.78 N
employee development

Overall weighted mean 2.74 0.77 N
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Table V.
Respondents’
evaluation on HOU'’s
outcomes resulted
from HRD practices

Descriptive statistics

Other factors Weighted mean SD  Descriptive rating

Q26. HOU has upgraded technological infrastructure for online 3.58 0.78 A
training

Q27. HOU has put manpower rationally 321 0.85 N

Overall weighted mean 3.39 0.82 N

Table VI.
Respondents’
evaluation of other
factors referring to
HRD at HOU
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Table VII.
Respondents’
evaluation of HRD
at HOU

Table VII presents the weighted mean distribution in the respondents’ responses to the
survey questionnaire on HRD at HOU. The respondents agree with HRD at HOU with an
average weighted mean of 3.43 and standard deviation of 0.81.

As can be seen from Table VII, the overall weighted mean of HRD at HOU is only 3.43, which
is not very high. This implies that the current HRD practices at HOU are not efficient enough to
bring about university outcomes as high as they are expected. The employee-respondents
agree on most of the statements describing HOU’s HRD with the descriptive statistic A (four out
of five). The four dimensions of HRD at HOU agreed by the respondents are HRD practices,
HRD climate, employee outcomes and other factors with the average weighted means of 3.61,
364, 381 and 3.39, respectively. However, the respondents have a neutral opinion on the
dimension that HRD has significant impacts on university outcomes with the descriptive
statistic V (weighted mean rated only 2.74). This shows that the respondents perceive that HOU
needs to pay more attention to developing human resources as one of the fundamental factors to
enhance the training quality and effectiveness. It can be inferred from the study’s findings that
HRD at HOU still has some shortcomings in terms of human resource quality, human resource
structure and human resource management.

7. Conclusions and recommendations

7.1 Conclusions

Based on the findings of the study, some conclusions are drawn. First, HRD practices at
HOU are not strong enough in terms of providing employees’ career opportunities,
developing employees’ capacities and utilizing employees’ potentials. Second, HRD climate
referring to supporting employees and building team spirit activities at HOU is not efficient
enough. Third, HRD at HOU is not sufficient enough to enable the employees to develop
their competences and achieve their personal best. Fourth, HOU has not effectively utilized
benefits from HRD in terms of building staff-training policies and implementing staff
development programs to gain better performances. Fifth, technological infrastructure and
manpower for online training at HOU still need improvement to fully actualize their thrusts.

7.2 Recommendations

Based on the findings and conclusions drawn, the researcher has proposed some
recommendations for better implementation for HRD at HOU. First, HOU should build a
system of working positions with necessary skills and competences for staff working in open
and distance training. It is essential for HOU to develop a plan to train employees working
online for each position, providing them with suitable career development, enhancing their
capacities and enabling them to achieve their potentials. Second, HOU should create a favorable
working environment and build quality culture to inspire the employees to work creatively
and effectively. Third, HOU should build adequate policies on recruiting and employing open
and distance staff. It is essential for HOU to implement flexible wage policies based on talent

Descriptive statistics

Human resource development Weighted mean SD Descriptive rating
HRD practices 361 0.87 A
HRD climate 364 0.84 A
Employee outcomes 3.81 0.79 A
University outcomes 2.74 0.77 N
Other factors 3.39 0.82 A
Overall weighted mean 343 0.81 A

Source: Developed from the survey questionnaire




and contribution efficiency. Besides, opportunities for promotion will appeal and retain more
high-qualified employees to contribute to HOU’s performances. Fourth, it is essential for HOU to
build and seriously implement the plan to train and foster human resources of open and
distance education rationally both in headquarter and in local training centers to enhance their
skills and competences dealing with open and distance learners. Last but not least, HOU should
hold regular training programs on exploiting technologies in open and distance training for both
full-time and part-time staff.

The above-mentioned recommendations are essential for HOU to develop human resources
in open and distance education, which requires time and proper investment in all aspects from
the very beginning until the human resources are working effectively. HOU is urgently required
to undertake the comprehensive and effective measures to develop high-quality human
resources for education integration in order to achieve its education development goals.

References

Aaberg, W. and Thompson, C. (2012), “Infusing two models of evaluation into a military environment: a
case study”, Journal of Performance Improvement, Vol. 51 No. 5, pp. 17-25.

Grohmann, A. and Kauffeld, S. (2013), “Evaluating training programs: development and correlates of
the questionnaire for professional training evaluation”, International Journal of Training and
Development, Vol. 10, pp. 1111-1205.

Kaifeng, J., Lepak, D., Jia, J. and Baer, J. (2012), “How does human resource management influence
organizational outcomes? A meta-analytic investigation of mediating mechanisms”, Academy of
Management Journal, Vol. 55 No. 6, pp. 1264-1294.

Kirkpatrick, D. (2010), “The four levels are still relevant”, Journal of Training and Development, Vol. 64
No. 9, pp. 16-17.

Mishra, A K. (2012), “A critical study of human resources development practices in Durgapur Steel
Plant”, working paper, The University of Burdwan, Burdwan, March.

Mittal, S. (2013), “HRD climate in public & private sector banks”, Indian Journal of Industrial Relations,
Vol. 49 No. 1, pp. 123-131.

Nadler, Z. and Nadler, L. (2012), Designing Training Programs, Taylor and Francis, Hoboken, NJ.

Owusu Mensah, F., Addison Anyan, J. and Denkyi, C. (2015), “Staff development practices of open and
distance learning institution in Ghana: the case of the distance education programme of University
of Education, Winneba, Ghana”, Journal of Education and Practices, Vol. 6 No. 14, pp. 80-86.

Pausits, A. (Ed.) (2015), Human Resource Management in Higher Education — Case Studies and Future
Scenarios, Vol. 1, Donau-Universitit Krems, Vol. 1 No. 1, pp. 1-2.

Phillips, J. (2012), “Measuring ROL the fifth level of evaluation”, available at: www.completelearning.co.nz
(accessed April 20, 2018).

Pilbeam and Corbridge (2006), “Competencies in people resourcing”, Harlow: Longman Group, Vol. 1
No. 2, pp. 61-88.

Subramanian, K.S.,, Sinha, V. and Gupta, P.D. (2012), “A study on return investment of training
programme in a government enterprise in India”, Vol. 37 No. 1, pp. 31-48.

Wankhede, M. and Gujarathi, R. (2012), “Evaluation of training: need to focus”, Business Management
& Social Sciences Research, Vol. 1 No. 2, pp. 1-15.

Zikmund, W.G. (2010), Business Research Method, South-Western Cengage Learning, Mason, OH.

Further reading
Hanoi Open University (2017), “The strategy developing HOU in 2017-2025 periods, vision to 2035”,
available at: www.hou.edu.vn (accessed April 12, 2018).

Ministry of Education and Training (2017), “Decision No 2161/QD-BDGDT, approving the human resources
development plan of education and training period 2025-2030” available at: https:/luatvietnam.vn/
giao-duc/quyet-dinh-2161-qd-bgddt-bo-giao-duc-va-dao-tao-115393-d1.html (accessed 18 April 2018).

HRD at Hanot
Open

University

233



www.completelearning.co.nz
www.hou.edu.vn
https://luatvietnam.vn/giao-duc/quyet-dinh-2161-qd-bgddt-bo-giao-duc-va-dao-tao-115393-d1.html
https://luatvietnam.vn/giao-duc/quyet-dinh-2161-qd-bgddt-bo-giao-duc-va-dao-tao-115393-d1.html

AAOQOUJ Appendix

13,2 Research Instrument
SURVEY FORM FOR EMPLOYEES

TITLE: "Developing human resource for enhancemence of training quality and effectiveness at Hanoi Open

University”
234 EXISTING STATUS OF HUMAN RESOURCES DEVELOPMENT

Please use the scale below to evaluate the existing status of human resources development at Hanoi Open
University.

PART I: DEMOGRAPHIC AND WORKING PROFILE OF RESPONDENTS

Please fill-up all the items in this questionnaire and kindly tick the space that corresponds to your answer.

1. Name: 5. Gender:

2. Age: 6. Position:

3. Profession: 7. Department:

4. Highest Educational Attainment: 8. Length of Work Experience:
Elementary | Less than one year ™
High University [ One year to less than two years [
College [l Two years to less than five years ™
Masters Degree [l Five years to less than ten years ™
Doctoral Degree [ Ten years or more 1

Other Training, please specify

PART II: SURVEY QUESTIONNAIRE

A. EXISTING STATUS OF HUMAN RESOURCES DEVELOPMENT

Please use the scale below to evaluate the existing status of human resources development at Hanoi Open

University.
DESCRIPTIVE INTERPRETATION
SCALE
Strongly Agree (SA)

4 Agree (A)

3 Neither Agree nor Disagree (N)

2 Disagree (D)

1 Strongly Disagree (SD)

HUMAN RESOURCE DEVELOPMENT PRACTICES 51411312 1 Results

HRD Practices
Q1.The primary objective of the performance appraisal at HOU 3.63
is mainly to develop employees’ capacities.
Q2. Performance appraisal reports are based on objective assessment and 3.62
adequate information.
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Q3. The top management makes efforts to identify and utilize the potential 3.60
of the employees. Open
Q4. Induction training provides an excellent opportunity for newcomers to 3.60 . .
learn comprehensively about HOU. UnlveI'Slty
Q5. Job-rotation at HOU facilitates employees” development. 3.61
Q6.Career opportunities are pointed out to juniors by senior officers at 3.04
HOU.
Overall weighted mean of HRD practices 3.61
HRD Climate 235
Q7. Seniors guide their juniors and prepare them for future 351
responsibilities/roles they’re likely to take up. |
Q8. People at HOU are helpful to each other. 3.36
Q9. The employees are informal and do not hesitate to discuss their 383
personal problems with their supervisors. )
Q10. People trust each other at HOU. 3.87
QI1. The employees discuss the problems raised and try to solve them 351
rather than keeping accusing each other behind the back. |
Q12. Delegation of authority to encourage juniors to develop higher 383
responsibilities is quite common. i
Q13. Team spirit of high order at HOU. 3.36
Q14. The employees are encouraged to take initiatives and do things on 387
their own without having to wait for instruction from supervisors. i
Overall weighted mean of HRD climate 3.64
Employee outcomes
Q15. The employees lacking of competence in doing their jobs are helped 385
to acquire competence rather than being left unattended. i
Q16. HOU is conductive to any employee interested in developing by 3.69
acquiring new knowledge and skills through training.
Q17. Employee’s job performances have improved through the application 3.77
of knowledge and skills acquired through development.
Q18. Human relation competencies are adequately developed at HOU
P L 3.94
through training in human skills.
Q19. Development opportunities offered by HOU are beneficial to 304
employee current work. i
Q20. The employees returning from training are given adequate free time to 360
reflect and plan improvement at HOU. )
Overall mean of employee outcomes 3.81
University outcomes
Q21. HOU utilizes and benefits form the training programs. 2.73
Q22. Use of knowledge gained through development activities increases 277
efficiency within HOU. i
Q23. HOU believes that employee behavior can be changed and people can
be developed at any stage of their life. 273
Q24. There is well-designed and widely-shared training policy at HOU. 2.77
Q25.Personnel policies within the organization facilitate employee 2.73
development.
Overall mean of university outcomes 2.74
Other factors
Q26. HOU has upgraded technological infrastructure for online training. 3.58
Q27. HOU has put manpower rationally. 321
Overall mean of other factors 3.39
Overall mean of HRD 3.43
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