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generic marketplace insights,
62-63
hierarchy of inferences, 51-52
implications insights, 64—65
indicators, 29-43
inferences, 32-36, 44-49
insight funnel, 52
integrated inferences, 56-58
interpersonal Ebb and flow, 55-56
new understandings, 60
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determining opportunities for
identification, 235
finding pathway to, 231
ignoring at peril, 224-225
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shift in understanding, 13
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role, 340
shaping, 344-347
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stipulating, 347-348
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Perception, 143
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Personal sniffing skills, 145-146
Perspective, 83-84, 123-124
Political strategy, 3771212
Post-change insight, 13
Post-stipulation, 348
Potential change projections, 212
Practices, 332
Pre-change insight, 13
Preliminary inferences
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refining, 312-313
Preliminary inferences, 37372149
Preliminary inferences, 51-52
Product change, 14
Professional services firm,
271,273
Project change, 212

Quality insight, 3661214
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Real options approach, 366720

Reasoning, 49-51, 152-157
principles, 153-154

Recency bias, 156

Relevance test, 335

Renovative strategy, 3811267

Research and development (R&D),
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function, 3831314
initiatives, 77
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Sales shifts, 14
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Scope, 121
Scrutiny test, 252-253
See (Insight factor), 16, 18, 53,
65-66, 100, 178
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culture, 358-360
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decision-making, 360
Shaping, 149, 312-316, 344-347
analysis, 150
analysis, 354-355
in business implications,
283-294
change insights, 149-152
enabling and driving, 178-180
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implications, 155
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key shaping errors, 176-178
multiple potential pathways in,
152
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281-282
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implication insights as source of
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indicators, 126
inferences, 113, 133-136
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output, 283
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preliminary implications,
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116-117
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ubiquity, 112-113
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Statement, 368150
Stipulating, 347-348
errors, 202-204
implication insights, 256-257
inbusiness implications,
294-295
Stipulating insight, 198
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200-202
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vouching, 199-200
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201
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work, 316-317
Strategic vulnerability, 63, 164
Strategy, 21-22
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342

influence work perspective, 342

insight work, 76-79, 94-96
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method, 71-73

mind and data principles, 105
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Tentative Insight, 193
Think (Insight factor), 16, 18, 53,
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Timing of change, 34
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Validating, 187, 207-208
capability, 216-219
change, 3801249
change insights, 204-206
errors, 214
examples, 216
fast-and slow-cycle validating,
213-214
identifying key indicators, 208
infrastructure, 377172209
monitoring and anticipating
change, 210-212
preparing mind for, 206-207
Value testing, 292-294, 3821283
change insights, 63-64
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Values, 330, 331-332
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Vetting, vouching, value testing,
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activities), 50

Vetting integrated inferences and
domain insights, 59

Vouching, 202

applying, 189-190

assessing output of, 200-202
characteristics of insight, 190-191
importance, 189

influencing input side of, 199-200
for insight, 188-189

method and deliberations, 192
preparing mind for, 191-192
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War gaming (see Competitive
gaming)
Weak inferences, 35-36
Whole Foods, 21
“Wicked problems” approach, 82
Win-loss analysis, 3731137
Wordsmithing
guidelines, 198
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