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To my wife, Dora, and our family







 About the Author



Pete Grindrod is an internationally renowned expert on digital transformation, strategy, leadership, mathematics, data science, and analytics across multiple customer-facing sectors. He has held senior leadership positions in industry and academia, and he has been appointed to senior advisory positions for government departments, charitable trusts, and UK research councils. He has also founded a number of successful data science and analytics companies.

Pete was awarded a CBE for services to mathematics research and development in 2005. He has honorary doctorates from two UK universities, and he is a former president of the Institute of Mathematics and its Applications. He has worked in the UK, EU, US, Japan, and China.

Pete's passion is creating hard value from disruptive applications of fundamental science within commercial, public, and academic activities; and encouraging creative and challenging thinking, from concept and development, to translation and operation.


OPS/images/fx3.jpg
IN PEOPLE

‘ORI

£
Z





OPS/images/u05-01.jpg
Entering

expectations On the At the Sliding Into Climbing
‘ Rise Peak the Trough the Slope the Plateau
Activity beyond
Supplier early adopters
proliferation
Negative press begins
Mass media High-growth adoption
hype begins Supplier consolidation phase starts: 20% to 30%
d fail of the potential
Early adopters and fallures audience has adopted
investigate Second/third the innovation
First-generation rounds of Methodologies and best
venture capital practices developing

products, high price,
lots of customization funding

neede

Less than 5 percent of
the potential audience
has adopted fully

Third-generation products,
out of the box, product

Startup companies

first round of venture !t
capital funding sultes
Second-generation
products, some services
Technology Peak of Inflated Trough of Plateau of
Trigger D Slope of Prod
>

time





OPS/images/fx2.jpg
1ISOQAR certilied
Management System.
awarded to Emerald
for adherence to
Environmental
standard

ISOQAR 150 14001:2004
Certficate Number 1985
1SO 14001





OPS/images/cover.jpg
LEADING WITHIN
DIGITAL WORLDS

Strate gic Management for Data Science

Peter Grindrod

0000000
00000000
©® @ @ EMERALD POINTS
000000





OPS/images/fx1.jpg
e emeralg
PUBLISHING





