THE SKILLS ADVANTAGE



Skills have become the new currency of work. When
people are aware of skills required, apply new skills,
and act with agility, they deliver high performing orga-
nizations. This excellent book offers insights and tools
for reskilling that help people and organizations be
effective.

—Dave Ulrich, Rensis Likert Professor of Business, University of
Michigan. Partner, The RBL Group

The Skills Advantage provides a timely and compreben-
sive guide to addressing the challenges of reskilling in
today’s dynamic business landscape. Anish’s dual
perspective as a business leader and practitioner creates
a holistic approach that aligns skilling efforts with stra-
tegic goals. The emphasis on collaboration across HR
teams and practical insights from successful organiza-
tions make this book an invaluable resource. This is a
must-read for leaders seeking to drive impactful reskill-
ing initiatives and individuals looking to thrive in the
evolving world of work.

—Dr Marshall Goldsmith is the Thinkers50 #1 Executive Coach
and New York Times bestselling author of The Earned Life,
Triggers, and What Got You Here Won’t Get You There.

In “The Skills Advantage’, Anish Lalchandani takes bis
readers on a journey of exploring the building blocks
necessary for business success in a rapidly evolving age of
Al and digital disruption. Starting with an introduction
that sets the stage for why new thinking in skills devel-
opment is crucial, the book puts theory into action. It
covers the entire spectrum of strategies from skills iden-
tification and development to deployment and measuring
effectiveness, providing readers with actionable steps to
implement a successful reskilling transformation in their
organizations. The author’s deep business expertise com-
bined with a forward-looking perspective make the book

an actionable guide and a must have resource for



professionals seeking to lead their organizations in

today’s fast changing world of business.

—Dr Anna A. Tavis, Department Chair, Human Capital Man-
agement, New York University

Do you know that the skills you learned today will be
obsolete in four years? Do you know how to identify
and acquire the skills that are in demand and will make
you successful? Do you know how to use data and Al

to help you learn faster and better?

If you answered no to any of these questions, you need to
read this book. It will teach you how to use data and
insights to focus your reskilling efforts and measure your

progress.

It is time to rethink your career as a series of skill-based
projects and opportunities. This book gets you started.

—Abbijit Bhaduri, GM, Global L&D, Microsoft, Author of
Career 3.0 & LinkedIn Top Voice with a million followers

Combining human-centered design principles, research,
and broad industry insights “The Skills Advantage” is a
compelling read with a reflective approach, examining
how skills shape the future of work. The book equips HR
professionals (and beyond) with practical frameworks to
navigate change. Highly recommended read for leaders
seeking to embrace the skills revolution, the book offers
actionable insights and encourages thoughtful introspec-
tion for driving adaptive and people-centric strategies in
the face of disruption.

—Karina Cuello — Global Head of Talent, Careers, JLL

This timely book makes a compelling case for the impor-
tance of reskilling and upskilling people for the future: a
must-read for any business leader interested in future-
proofing their talent

—Tomas Chamorro Premuzik, PhD, Chief Innovation Officer at
ManpowerGroup and Professor of Business Psychology at
University College London



Many companies have talked about creating a ‘Skills
First’ approach with their workforce but struggle to
understand the practical steps required to take and

sustain that position.

Anish Lalchandani gives a comprehensive and complete
picture of what that involves not least by reflecting on
powerful cross sector industry insights that provoke
‘Aba’ moments. Implicit in all of bis thinking is the mind-
set shift and culture change required for traditional line

managers to become effective people leaders.

I can thoroughly recommend The Skills Advantage for
the curious HR or Business Leader interested in under-
standing what’s required to make the ‘Skills First’ shift a

worthwhile and relevant change in their organisation.

—Stephen Lochhead, Chief Talent, Culture and Learning Officer
ex Expedia, Unilever, Walmart & Standard Chartered Bank

As the world pivots from jobs to skills as the currency
of work, this insightful book gives us the road map for
navigating this complex yet essential journey.

—Ravin Jesuthasan, Bestselling Author and Globally Recognized
Thought Leader on the Future of Work

In this convergence of humanity with a programmatic
approach to skills, Anish challenges the very idea of
work and lays down inclusively practical strategies that

connect people’s authentic value with work.

—Giselle Mota, Chief of Product Inclusion, ADP

In the future, the ability to reskill and upskill will be an
advantage for organizations, countries, and individ-
uals. The emphasis on awareness, application, agility,
and alliances will be cornerstones of a vision for a
healthier talent ecosystem. As a Global Talent
Leader, Anish is perfectly positioned to guide leaders

on how to develop a successful reskilling strategy.

—Andrew Spence, Publisher of Workforce Futurist



As change accelerates in the world of work, reskilling
of the workforce is an imperative. Organizations need
the skills to upskill and reskill. This excellent book
provides the knowledge, insights, and frameworks for
those serious about delivering the agile response

required to meet the reskilling challenge.

—Dr Simon Mac Rory, award winning author, Academic and
CEO of the Guardian Service Ltd.

In this book, Anish provides a compelling argument
for a laser-like focus on upskilling and reskilling our
current and future workforces. His practical advice will
guide all groups involved in skills development to ‘stay

within the rails’.

—Charles Jennings, Director, Duntroon Consultants and
Co-Founder, 70:20:10 Institute
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