


Rethinking Decision‐Making  
Strategies and Tools



This page intentionally left blank



Rethinking Decision-Making 
Strategies and Tools: Emerging 
Research and Opportunities

BY

MARIA PALAZZO
Universitas Mercatorum, Italy

AND

ALESSANDRA MICOZZI
Universitas Mercatorum, Italy

United Kingdom – North America – Japan – India – Malaysia – China



Emerald Publishing Limited
Emerald Publishing, Floor 5, Northspring, 21-23 Wellington Street, Leeds LS1 4DL.

First edition 2024

Copyright © 2024 Maria Palazzo and Alessandra Micozzi.
Published under exclusive licence by Emerald Publishing Limited.

Reprints and permissions service
Contact: www.copyright.com

No part of this book may be reproduced, stored in a retrieval system, transmitted in 
any form or by any means electronic, mechanical, photocopying, recording or otherwise 
without either the prior written permission of the publisher or a licence permitting 
restricted copying issued in the UK by The Copyright Licensing Agency and in the USA 
by The Copyright Clearance Center. Any opinions expressed in the chapters are those 
of the authors. Whilst Emerald makes every effort to ensure the quality and accuracy of 
its content, Emerald makes no representation implied or otherwise, as to the chapters’ 
suitability and application and disclaims any warranties, express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-83797-205-0 (Print)
ISBN: 978-1-83797-204-3 (Online)
ISBN: 978-1-83797-206-7 (Epub)



To Giulio Maria and Giuseppe Maria.
“All grown-ups were once children… but only few of them remember it”.

Antoine de Saint-Exupéry – The Little Prince.
Maria

To my Angel on Earth SARA
Thanks for coming to foster my awakening.

To Andrea, thanks for your precious soul assists.*
Alessandra

*https://www.annacapurso.com/soul-assist



This page intentionally left blank



Contents

List of Figures and Tables� ix

About the Authors� xi

Foreword� xiii

Acknowledgements� xiv

Part I:  Introduction

Chapter 1  Introduction to ‘Rethinking Decision-Making Strategies  
and Tools: Emerging Research and Opportunities’
Maria Palazzo� 3

Part II 

Chapter 2  Decision-Making Strategies and Tools:  
State-of-the-Art and Advancement
Maria Palazzo� 11

Chapter 3  Barriers, Drivers, and Application of  
Decision-Making Strategies and Tools
Maria Palazzo� 33

Chapter 4  The SWOT Analysis: An Evolving  
Decision‐Making Model
Maria Palazzo� 53

Part III 

Chapter 5  The APPNIE Model
Alessandra Micozzi� 73



viii     Contents

Chapter 6  LiMiX and BIOerg Case Studies
Alessandra Micozzi� 81

Part IV:  Conclusion

Chapter 7  Towards a Conclusion: Do We Still Need  
Decision-Making Strategies and Tools?
Maria Palazzo� 103

Index� 111



List of Figures and Tables

Figures
Fig. 4.1.	 Query ‘SWOT Analysis’ – Number of Papers Per Year.� 61
Fig. 5.1.	 From a 2D Model to a 3D Model.� 74

Tables
Table 3.1.	 PESTEL Analysis Applied to AdTech.� 36
Table 3.2.	� BCG Matrix Applied to a Platform That Provides  

AI Services.� 42
Table 3.3.	� GE/McKinsey Matrix Applied to a Platform  

That Provides AI Services.� 45
Table 3.4.	 GE/McKinsey Matrix Applied to ‘Explore’ Metaverse.� 46
Table 4.1.	 Limitations of the SWOT Analysis.� 59
Table 4.2.	 SWOT Analysis: First 15 Most Cited Papers.� 62
Table 4.3.	 SWOT Analysis Applied to an AI Platform.� 64
Table 4.4.	 SWOT Analysis Applied to the Field of Martech.� 65
Table 5.1.	 APPNIE Model.� 76
Table 5.2.	 APPNIE into Action.� 77
Table 5.3.	 SWOT Analysis Qfarm.� 78
Table 5.4.	 The APPNIE Model for Qfarm srl.� 79
Table 6.1.	 Innovative Start-Ups in Italian Regions.	�  83
Table 6.2.	 SWOT Analysis of LiMiX.� 89
Table 6.3.	 The APPNIE Model for LiMiX srl.� 90
Table 6.4.	 SWOT Analysis of BIOerg.� 93
Table 6.5.	 The APPNIE Model for BIOerg srl.� 94



This page intentionally left blank



About the Authors

Maria Palazzo (PhD, AFHEA, FHEA, MSc (Honours), MA, BA (Honours)) 
is Associate Professor, Universitas Mercatorum (Italy). She is a Member of 
the ‘Sustainability Communication Centre’ (SCC) at the University of Salerno 
(http://dsc.unisa.it/scc/). She was Lecturer at the University of Salerno and at the 
University of Bedfordshire, School of Business (London, Luton, UK), Visiting 
Scholar at the University of Granada (Granada, Spain) and Visiting Lecturer at 
the Universidad del Norte, Escuela de Negocios (Barranquilla, Colombia). Her 
articles have been published in the Journal of Cleaner Production, Current Issues 
in Tourism, Corporate Social Responsibility & Environmental Management, Jour-
nal of Retailing and Consumer Services, International Entrepreneurship and Man-
agement Journal, Qualitative Market Research: An International Journal, Journal 
of Business‐to‐Business Marketing, Journal of Brand Management, and in other 
academic outlets.

Alessandra Micozzi (PhD) is Full Professor of Applied Economics at the Univer-
sitas Mercatorum and Dean of the Faculty of Social and Communication Sci-
ences (since July 2023). Since 2021, she has been a Visiting Associate Professor of 
Economics at the University of Ostrava, Czech Republic. From January 2021 to 
December 2021, she was Technical Consultant for the Smart Specialization Strat-
egy of the Marche Region. She has co-founded five innovative start-ups, one of 
which is a university spin-off. Concerning the projects, she was Senior Researcher 
in the European project POREEN (Partnering Opportunities Between Europe 
and China in the Renewable Energies and Environmental industries) and WP 
LEADER economic area in the European project CHETCH (China and Europe 
Taking Care of Healthcare Solutions) both funded by actions PEOPLE MARIE 
CURIE. From April 2022 she is the Coordinator of the AGRIFOTOI project. 
Since January, she has been the Coordinator of the Italy Unit of the GEM 
(Global Entrepreneurship Monitor) project, funded by Universitas Mercatorum. 
In June 2023, she was awarded the Prin 2022 as substitute PI for an entrepreneur-
ship project, coordinating the research unit of Universitas Mercatorum. She is 
the Coordinator of the PhD in ‘Sustainability and the ESG Agenda’, 39th cycle.



This page intentionally left blank



Foreword

In recent years, there has been a growing interest in assisting managers and prac-
titioners in finding effective decision-making strategies and tools. This interest 
stems from the increasing challenges that organisations face due to both external 
and internal factors. The significance of this matter is evident from the numer-
ous articles and books dedicated to the topic, with notable contributions from 
authors Maria Palazzo and Alessandra Micozzi.

Their book, titled Rethinking Decision-Making Strategies and Tools: Emerging 
Research and Opportunities, sheds light on the concept of ‘decision-making pro-
cess’ and ‘strategy’ in marketing and management. In these contexts, a strategy 
refers to a carefully planned and systematic course of action designed to achieve 
specific goals and objectives. Strategies are closely tied to the decision-making 
process, as they enable companies to allocate resources effectively and ensure that 
their efforts align with the organisation’s overall mission. In the rapidly changing 
business landscape, developing and implementing a well-defined strategy is essen-
tial for organisations to navigate complexities and remain adaptable.

Therefore, the book explores the importance of decision-making strategies 
and tools in both marketing and management domains. The book challenges 
traditional frameworks by highlighting their limitations and obsolescence. It 
proposes a fresh approach to decision-making strategies and tools through the 
introduction of a new matrix, the dynamic SWOT analysis with eight quadrants, 
known as the APPNIE model. This revised matrix is applied to various case stud-
ies to provide a comprehensive understanding.

This book provides a useful addition to the literature on decision-making 
strategies and tools which is needed at this time. It makes for interesting reading, 
and I am pleased to see the incorporation of case studies which will prove valu-
able to scholars in these and related domains.

Palazzo and Micozzi’s work will find welcome space either in electronic or 
book copy form to scholars around the world. I welcome this new text and look 
forward to seeing it published.

Prof Maria Antonella Ferri,
Full Professor of Management,

Universitas Mercatorum, Rome (Italy).
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