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Foreword

The global economic trends seen in recent dec-
ades, especially in investment and trade, have
tightened linkages between different countries
and regions around the world. Since the early
1970s, internationalisation of enterprises has
been considered as one of the main areas of
study in international business. Internation-
alisation means an increasing involvement of
firms in the international market, be it in just
a specific segment of corporate operations or
the entire operational activity. Internalisation
takes place when, for instance, enterprises estab-
lish diverse cross-border relationships with their counterparts in other countries,
starting usually with relatively simple forms, such as exports and then progressing
to much more advanced ones that include, i.e. FDIs. Whichever form is selected,
any business that embarks on the path of internationalisation gets exposed to
many more uncertainties than those at the domestic market. Hence business resil-
ience becomes really important.

Over the past few years, companies have faced unprecedented uncertainties
and turbulences in the global economy. Ambiguous and sometimes even contra-
dictory conclusions drawn in the studies on business resilience, are, in my opinion,
the fundamental reason why in-depth studies on the effects of global turbulences
and their impact on international business should be conducted. Obviously, there
is a shortage of conceptual and empirical studies in this field that would address,
in particular, the pandemic and its effects, such as global value chain disruptions,
new patterns for investment attractiveness, industrial revolution 4.0, environmen-
tal and climate changes, and, last but not least, the impact of wars and political
conflicts on business activity at international level.

This book attempts to fill this gap by presenting, discussing, and analys-
ing different aspects of a trendy managerial acronym: VUCA, which in short
reflects on the volatility, uncertainty, complexity, and ambiguity. The book cov-
ers the most important aspects of the VUCA and highlights valuable insights
on business resilience. In this book, readers will find both the conceptual chap-
ters and empirical analysis. The book discusses interesting and original stud-
ies and is highly recommended to all those interested in business and diverse
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aspects of its resilience, a subject so pertinent in our contemporary times filled
with uncertainties. Personally, I am grateful for having an opportunity to read
this book published by the prestigious publishing house. Congratulations to the
Authors and Editors!

Dr hab. Tomasz Dorozynski, prof. UL

Head of Faculty’s Centre for Training and Apprenticeship
Department of International Trade

Institute of Economics

Faculty of Economics and Sociology

University of Lodz (Poland)



Preface

During the COVID-19 pandemic, companies and governments faced a need to
simultaneously address multiple competing priorities. One of the most difficult
challenges is how to keep an economy running while shutting it down to protect
inhabitants from illness. As some areas recover from the worst of the crisis, it’s
tempting to believe that the attention will shift back to a single issue. Leaders
rapidly embraced advanced analytics and artificial intelligence (AI) prior to the
COVID-19 pandemic’s control over the world and with good reason. The annual
economic worth of these talents is anticipated to range between $9.5 trillion
and $15.4 trillion.

Increases in the amounts and types of uncertainty can have significant implica-
tions for the long-term viability of a company’s advantages, the way companies
learn and adapt, ways to manage innovation and knowledge, and the attractive-
ness of various strategies and organisational models. In today’s world, company
executives need strategic flexibility in volatility, uncertainty, complexity, and
ambiguity (VUCA) to maintain a competitive advantage. VUCA is a business
acronym that has only recently entered the business lexicon. VUCA are adjectives
that have been used in various ways to characterise a situation that defies confi-
dent diagnosis and perplexes executives. Same as VUCA Business, analytics is
also considered to be a big boon for businesses since it helps them achieve a com-
petitive edge by providing timely insights, optimising business processes, and gen-
erating growth and innovation opportunities. Many strategic questions arise as
firms begin their business analytics programmes. The need for expanded knowl-
edge and use of new concepts and frameworks to deal with unpredictable and
rapidly changing situations is addressed in this book, which covers VUCA and
analytics. Business analytics is considered to be a big boon for businesses since
it helps them achieve a competitive edge by providing timely insights, optimising
business processes, and generating growth and innovation opportunities. Many
strategic questions arise as firms begin their business analytics programmes. This
comprehensive edited book is the first of its kind, designed to serve as a textbook
for long-duration business VUCA analytics programs. This book brings together
works by specialists from different disciplines and continents to reflect on the
nexus between VUCA and analytics.

We discuss descriptive/diagnostic, predictive, and prescriptive analytics tools,
as well as how they might be used to investigate ‘black swan’ occurrences like
the COVID-19-related worldwide catastrophe and the ramifications for managers
and policymakers.
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The book spells out, first of all, what our VUCA world and analytics entail,

and how it affects businesses, organisations, and societies as a whole. Secondly,
the book develops new perspectives on the use of Analytics in the VUCA World
of business. In this book, we’ll explore what VUCA and analytics mean in more
detail, and we’ll look at how by combining the two, i.e. VUCA and Analytics can
manage successfully in an unpredictable business world. The book explores the
power of analytics in the VUCA world to make valuable predictions for the busi-
ness and how successful leaders can design their crisis-management techniques
using a new VUCA model in the form of VUCA analytics to develop a new per-
spective in smart decision making.

Distinguished Features of the proposed Book:

State-of-the-art documentation of futuristic Analytics methods and applica-
tions right from beginner level to advanced level.

Excellent reference material for academic scientists, researchers, and research
scholars.

Shows readers how to use analytics in the VUCA world of business to discover
patterns and make predictions for all types of businesses.

The proposed book will empower the rethinking processes, i.e. how we integrate
Analytics in VUCA and use the resulting perceptions to advance decisions.
This book will show new directions to stakeholders to select important services
to allow integrated systems to perceive reason, learn, and act intelligently in
real-life scenarios.

Kiran Sood
Chitkara Business School, Chitkara University, Punjab, India

Simon Grima
University of Malta, Malta; University of Latvia, Latvia
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