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Preface

Traditionally, strategic planning has been used for tangible products and not for
intangible services like hospitality or tourism.

The new dynamics have altered the working of the service sector, and strategic
planning now plays an important role. Numerous nations have long used tourism
as a tool for development, from the national to the local level. To succeed,
tourism must be strategically planned within a community framework. The
viability of a destination is greatly influenced by its tourism strategy.

There is no doubt that external factors have a significant impact on the tourism
industry, as the COVID-19 crisis serves to remind us. There is a search for new
branding and organizational strategies among destination marketing organiza-
tions (DMOs) throughout the globe. They need to plan strategically for upcoming
economic, political, and cultural changes. Planning strategically and executing it
effectively is essential not only to overcome immediate obstacles but also to
establish, enhance, and maintain a destination’s competitiveness throughout the
long recovery period. As urban and rural communities seek to increase revenue
sources by developing or reviving tourist hot spots, rebranding and restructuring
tourist attractions are becoming more common. In today’s world, tourism cannot
be complete without the involvement of the locals. It gives the tourist a distinctive
experience in addition to enhancing the livelihood chances for the local popula-
tion. Encouragement of local community engagement is a key component of
tourism development because it is essential to the long-term viability of the sector.

There are many topics included in this edited book, including sustainable
tourism planning, community festivals, culture, community development, local
communities, COVID-19 impact on the tourism Industry, Ayurvedic wellness,
revitalizing community-based tourism, and applications of smart transportation
systems to tourism. Creating this edited book was primarily aimed at spreading
knowledge about the “Strategic Tourism Planning for Communities: Restruc-
turing and Rebranding.”

This book is the culmination of the meticulous efforts of many minds from
India, Sri Lanka, Turkey, Indonesia, Kyrgyzstan, and Bangladesh. We wish to
thank all the contributors for their hard work.

Dr Anukrati Sharma
Dr Shruti Arora
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