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of Sherbrooke in Québec, Canada. His research focuses on the organization–
society nexus from a variety of theoretical perspectives and research interests,
mainly related to institutional change, sustainability and strategic management.
His work has received best paper awards and is published in leading
peer-reviewed journals. He holds a Master of Science in Strategy and a PhD in
Organizational Theory and Strategy from HEC Montreal.

Elisa Balabram, MBA, is an entrepreneurship lecturer, co-owner of her family’s
business, a business coach, writer and the author of Ask Others, Trust Yourself:
The Entrepreneurial Woman’s Key to Success and Mending a Broken Heart: Lili’s
Magic Journey. She blogs about business, self-love and trust on her website
AskOthersTrustYourself.com. Originally from Brazil, Elisa moved to the United
States to pursue an MBA in Entrepreneurship Management. Upon graduation,
she launched her own business, pursued a career in non-profit economic devel-
opment organisations and in higher education, with a focus on entrepreneurship
and business development.

Dr Mary Barrett recently retired as Professor of Management in the School of
Management and Marketing at the University of Wollongong. She now holds an
honorary research professorship there. She has published extensively on business
communication, family business, gender in management and entrepreneurship.

Sara Brennan, Pentland Brands Limited, is Positive Business Director where she is
tasked in looking at how Pentland and its portfolio of sports, outdoor and lifestyle
brands can accelerate its positive business strategy to deliver on its commitment to
take action for people and our planet. Sara started her career in regulatory affairs
and later moved into sustainability and CSR, whilst working in the petrochemical
industry and studying for her master’s. Her work caused her to grow more
conscious of existing sustainability issues and opportunities and the role of
businesses in addressing those issues. As a PhD candidate Sara is also interested in
organisational change, especially in relation to developing beyond conventional
leadership and discovering new ways of contributing to the wider environment in
which organisations operate.

Dr Allan Discua Cruz is a member of the Pentland Centre for Sustainability in
Business and Director of the Centre for Family Business at Lancaster University



Management School. His current research interests relate to entrepreneurship by
families in business. He has published in journals such as Entrepreneurship and
Regional Development, Journal of Business Research, Journal of Business Ethics,
Entrepreneurship Theory and Practice, International Journal of Entrepreneurial
Behavior & Research and International Small Business Journal among others. He
has recently co-edited books around the topics of the family firm group phe-
nomenon and family firms in Latin America. He teaches courses in the area of
entrepreneurial teams, small and medium-sized enterprises, social contexts and
family business.

Dr Taı̈eb Hafsi is the Strategy and Society Professor of Management at HEC
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Foreword

Professor Walter Leal Filho

The Sustainable Development Goals (SDGs) adopted by the United Nations
General Assembly in September 2015 provide a universal call to action to end
poverty, protect the planet and ensure that by 2030 all people enjoy peace and
prosperity.

They also entail elements of importance towards a strategic business engage-
ment with sustainability issues. These offer a framework which provides busi-
nesses with a systematic approach to identify new business opportunities while
contributing to the solution of the grand sustainability challenges facing the world
today, including climate change. Each SDG, if achieved, will have a direct and
significant positive impact on millions of people’s lives around the world and the
environment in which they live. Businesses have an opportunity to widen the
purpose of business through adopting the SDGs as targets for their operations.
Thus, they can make a meaningful contribution to the greater good through
achieving their operational objectives.

Family businesses are uniquely placed to contribute to SDGs for many rea-
sons. Firstly, because family business models have longer time perspectives, and
this allows the family business to link with the longer-term SDG time frame –

2030. Secondly, family businesses often focus on aspects of business operation
which do not have an immediate return on investment such as relationship
building with stakeholder groups. Thirdly, family businesses tend to rate the
importance of ethics higher than standard businesses and thus align well with the
social dimensions of the SDGs. Lastly, family businesses have intergenerational
perspectives which is a core principle of sustainability.

This book provides insights into how family business operationalises SDG#8:
Decent Work and Economic Growth. The book uses a rigorous case study
approach for family businesses to detail aspects of their business which help to
advance decent work and economic growth. The cases provided here are living
proof that family businesses that operate for the greater good actually work! Non-
family businesses can take a leaf out of the family businesses portrayed in this
book as they can provide different perspectives on how businesses can successfully
align SDGs and business strategy.

Despite many businesses having adopted environmental social governance
strategies and environmental management systems, the effect of this activity has
not been reflected in a healthier planet. Many ‘state of the environment’ reports



indicate that planetary health is decreasing, and planetary boundaries are being
crossed or are about to be crossed. Whilst the cause of this decline is not entirely
the fault of business, there still needs to be a greater effort to address the decline.
The challenge for family businesses is to use their unique characteristics and set
ambitious programmes of work that make a meaningful contribution to achieving
global goals. This book provides insights into how family businesses can achieve
such a mission and how non-family businesses can be inspired to do the same.
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