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To our families, especially the generations to come.

May everyone who picks up this book find within its covers some actionable
reflections on living sustainably and responsibly in the new normal.
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Foreword

The Covid-19 pandemic has brought out the worst, and the best, in people and
organisations. The worst has been reflected in the abuse of emergency funds
released to ease the economic burden faced by business and society; public—
private collusion and sheer corruption; and putting people, especially workers, in
harm’s way to further profits. The best has been displayed by business and civil
society leaders, and their organisations, going beyond the call of duty to support
society as it grappled with an unknown and frightening future. Values can be
broad and inclusive, or they can be narrow and self-serving. Positive values show
conscience, a sense of duty towards others — values such as integrity, transpar-
ency, support, care, and many other positive values come to mind. When thinking
of some of the most disgraceful examples of greed that have come to light, values
such as dishonesty, selfishness, and self-indulgence, reveal themselves.

Responsible Management of Shifts in Work Modes — Values for a Post Pan-
demic Future comes at an opportune time as management faces a forever changed
work-life environment — the ‘new normal’. It is a stage when businesses must plot
the course forward in a still-uncertain future. To do this with integrity will be the
challenge of our business leaders. The book reflects on the past, present, and the
future in the face of the pandemic, founded on excellent thought leadership and
empirical research, to provide important observations into the new reality of work
modes. The editors, Kemi Ogunyemi and Adaora Onaga have made an exemplary
attempt to chart a course and stimulate conversation on the important topic. The
book is well-structured, reads well, and is a must-read for not just academics, but
business practitioners and policy-makers as they confront this changed working
environment. What values should be inculcated in business during this shift in
work modes? This book provides some valuable insights in this regard.

The introductory chapter (Kemi Ogunyemi and Adaora I. Onaga) consid-
ers the business—health intersection and reflects on the ‘chaotic and unprepared
(health-care) system’ — this vulnerability constrained healthcare delivery during
the pandemic. The narrative then turned to the significance of leadership and
the importance of building collaborations starting with the employer—employee
relationship. This relationship, I concur, is critical. At the heart of such collabora-
tion, at the heart of such engaged relationships, lie values. Values are the invisible
tie that binds people and creates an aligned organisation committed to ethical
values and as a result, effective service delivery should naturally occur. The chap-
ter is then followed aptly by a focus on ethical leadership, this time considering
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small- and medium-sized enterprises — possibly more susceptible to the economic
challenges the pandemic posed (Nneka Okekearu and Stanley Ibeku).

The book then continues its journey, contemplating Arianna Huffington views
on the new normal, and the relationship between corporate governance and
organisational resilience post-pandemic (Oluwakemi Ojenike). The workplace
then takes centre stage with a chapter (Gloria Nnanke Essien) on people manage-
ment in fluid workspaces, and which suggests a need for adaptation, flexibility,
and intentionality by organisations to ensure survival during such a shift to sur-
vive. A management perspective of responsible leadership during a pandemic was
presented (Kemi Ogunyemi and Akunna Osa-Edoh). A later Chapter 12 focuses
on the future of work and the need for adaptability from an employee perspective
and upskilling in order to develop resilient people, which in turn, will contribute
to resilient businesses (Rukevwe Olughor).

The healthcare sector from a specific African perspective, is often reflected
upon in the book. This is an important contribution by the book as it contex-
tualises the unique challenges faced on the continent during the pandemic. For
example, medical doctors providing their insights on ethically complex decisions
during the pandemic triage process and the need to ensure inequities are not exac-
erbated in the procedure (Emmanuel Effa and Akaninyene Otu). It speaks to
the necessity of introducing well-considered protocols and capacity building for
health workers that takes onto account acceptable ethical considerations. Inequi-
ties and vulnerabilities received further attention suggesting a need to address
the ‘structural and systemic racism’ in the healthcare sector (Monir Mazaheri
and Henrik Eriksson). A later chapter focuses on Nigeria suggesting that while
there have been positive and negative consequences for the healthcare sector in
Nigeria, the negative impact has been overwhelming with grave consequences
— highlighting the need for investment in infrastructure and support for health-
care workers (Nkemdilim Iheanachor, Oluseye Jegede, and Emma Etim). The
rural, low-resource setting in Uganda received consideration by Kyamulabi and
Mugambwa, suggesting that village health teams faced a difficult task when the
basic necessities, such as water, soap, and masks were not available.

Another important topic on intimate partner violence receives scrutiny in the
book — a topic relevant considering the shift of many employees to remote work-
ing from home. It identifies the responsibility of business to be proactive in pro-
tecting employees at risk of such violence and presents some useful guidelines for
businesses such as introducing relevant company policy, providing team support,
and access to information and training (Leah Okenwa-Emegwa).

This book concludes with an in-depth inquiry into the principles and virtues
needed for the future with specific reference to the healthcare sector in which
the editors, Kemi Ogunyemi and Adaora I. Onaga, carefully navigate the various
philosophical views. They suggest that such a time of disruption during the pan-
demic sets the stage for moral learning and that the virtues of humility, fortitude,
patience, and resilience can be acquired or improved.

Responsible Management of Shifts in Work Modes — Values for a Post Pan-
demic Future (Vol. 2) is a compelling read that eloquently considers the challenges
posed by the pandemic on the health care sector, small business and business in
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general, and on business leaders. It investigates the impact this has and will con-
tinue to have on employees as the workplace evolves and identifies constraints to
employee engagement and risks the employees face. The African context is impor-
tant, and issues of vulnerabilities and inequalities are established and evaluated.
Values remain the ‘golden-thread’ that binds the book, and that provides the ori-
entation for responsible management for the future.

Bryan Robinson
President of the Business Ethics Network of Africa (BEN-Africa)
Nelson Mandela University Business School
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