
Index

Building Readiness, 8–9, 28, 47, 50–51, 93, 100, 123

Champions, 13, 15, 19, 21–23, 51, 75, 102

Code response, 6, 69

Communication, 6, 9, 44, 84, 95, 112, 124–125

Consultant, 100, 104, 123–124

Contributing Departments, 11–12, 19, 37, 38, 42, 67, 69, 100

Department Champions, 63

Department Contact, 18–19

Department-specific Dress Rehearsals, 2, 4, 66–67

Department-Specific Orientation, 63

Dress Rehearsal Budget 99–100, 104–106

Dress Rehearsal Lead, 34, 38, 42, 61–62, 72, 104

Dress Rehearsal Participants, 101–102

Dress Rehearsal Project Plan, 1, 8–9, 39

Evaluations, 89

Event logistics, 39–44

Facilitator, 13–15, 58–59, 89

Go/No-Go framework, 92–93

Host Departments, 3, 11–12, 27, 37, 38, 41, 67, 69, 100

Hours per event, 102

Interactions List, 39

Marketing, 94–95

Participants, 59–60

Paths of travel, 6, 29

People Readiness, 47, 49, 51–52

Provider Champions, 23–24

Recorder, 19–21, 59

Room Readiness Checklists, 88

Scenario Coordinator, 14, 15–18, 89, 102

Signage, 9, 86

Technical Dress Rehearsal (TDR), 50

Transition and Activation Planning, 4, 23, 28, 57

Vendor support, 102–104

Volunteers, 9

Workflow planning, 5, 15, 101

