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Service inputs

Initial contact through
outreach or drop-in.
Attendance at English
classes and topic
workshops.

Mentoring.
Using the charity’s other
services e.g. legal advice
clinic, supplementary
school (for children).

Regular attendance at
weekly English classes
and topic workshops.

Continued attendance
at classes/workshops.
Opportunities to take
on responsibilities,
mentor, volunteer.

Referrals to external
services. Help contacting
schools, health/legal
services, etc. Help with
CVs, job/volunteering
applications.

Stage of change

Establishing attendance.
Developing relationships
with staff, volunteers and
other women.

Sharing their story.
Seeking support.

Initial participation:
Contributing in classes and
workshops.

Bringing food to share.

Deeper participation:

Bringing topics for workshops.
Supporting peers.

Planning events.

Becoming volunteers.

Wider integration / increased
independence.

Accessing external services.
Finding jobs/volunteering.
Sharing knowledge/skills with
family and friends.

Impacts

Reduced
social
isolation.

Voicing experiences.
Increased knowledge of
legal and other rights.

Help with childcare and
their education.

Gain skills / confidence
in English. Gain
knowledge/confidence
in workshop topics.
Integration with peers.

Increased skills /
confidence in areas such
as defining services,
planning events,
mentoring others.

Integrated into
community/society. Able
to contact/access

doctors, shops, schools.
Securing work/new skills.
No longer isolated.
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Supports:

Development of
knowledge
capital.

Social solidarity.

Relatable role
models
/mentors.
Trauma-

informed and
holistic services.

Stage 3: sustainable
empowerment

Stage 2: tangible
empowerment

Stage 1: aspirational
empowerment

Beginning to set long-term
goals / awareness of barriers /
accessing support

Meeting objectives towards goals /
small changes manifested / broader
awareness of inequalities

larger changes manifested / long-term goals
being met / further change sustainable
ithout support / working to challenge
inequalities for othel

Barriers:
Structural
discrimination.

Short-term /
top-down
interventions.

Complex
systems to
navigate.

Cultural norms.
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