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“The book provides trends in business, marketing, and management from 13 case studies in the UAE. Each case study provides the organization profile, the departments, success indicators, drivers of success, and areas of future study. The book provides a unique perspective on how businesses have evolved and become successful in the UAE. This can provide students, teachers, and practitioners with insights into businesses in a region seldom addressed in the business literature.”

Prof Rodrigo Lozano, University of Gavle, Kungsbacksvagen 47, Gavleborg, Sweden
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“The book, very well structured and readable, provides a significant deepening of the intellectual capital of scholars, practitioners and students on how companies can grow in a global market, following sustainability goals and values.

The case studies are very informative and support the reader to understand the main key drivers behind the success of companies.

The literature review contributes to linking the case studies’ results to a scholarly knowledge base.

The teaching notes are rich in content and are very valuable to support the lecturers in imparting knowledge to the students on the important drivers behind the growth of various case organizations and their sustainability values.

Practitioners can grab from the manuscript, exciting ideas to get a breadth of view from the best managerial practices.”

Prof Maria Francesca Renzi, Roma Tre University, Via Silvio D’ Amico 77, Rome, Italy
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“This is an excellent case-based research book in the context of the Middle East that combines the academic rigor with the nuances of the local business practices, leading to a superior business performance in the terms of quality, quantity and efficiency. It’s is indeed beneficial to both professors and professionals.”

Dr Satyendra Singh, Professor, Marketing & International Business, Executive Director, Academy of Business and Emerging Markets (ABEM), University of Winnipeg, Canada
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Preface

The United Arab Emirates (UAE) is renowned globally for the towering list of superlatives associated with it – the tallest building, the world’s busiest airport, the fastest roller coaster, the largest 3D printed building, and other similar achievements. Flanked by the Gulf of Oman and the Persian Gulf, this young country was founded in 1971 and from its humble beginnings of pearl trade and fishing, the UAE has since then evolved into an economic powerhouse for tourism and trade. As per Gulf News dated October 24, 2019, UAE leads in the Middle East at the 16th place for the World Bank’s Ease of Doing Business 2020 ranking among 190 countries. With this viable mix of demographics, geography, and pro-business environment, it is not surprising that UAE is the favored location for numerous organizations’ regional offices and 138 of the top 500 largest companies in the world have their Middle East and Africa (MEA) headquarters in the UAE according to The National dated March 21, 2017. UAE is further poised to shine on the world stage as it hosts the World Expo in 2021 with confirmed participation of 192 countries as reported by Khaleej times on February 4, 2020.

The idea for this book was birthed as an outcome of the IAIC (Industry Academia Interface in Classroom) initiative, inducted by Dr K Prakash Vel, Associate Professor, at University of Wollongong in Dubai (UOWD), in 2015, to foster industry–academia collaboration. In the present contemporary market, business milieu has dramatically changed in different regions of the world, throwing greater levels of uncertainty, perceived risk, costs and decision-making implications for managers. It is therefore essential, that education for different levels of students, the managers of tomorrow, must be adapted as much as possible to give the learners an inner and contextualized view of the business environment they are meant to function in. Tools are required to facilitate such learning processes, and in this regard, cases pertaining to a region, used as interventions, become quintessential to enhance business acumen. This book is an endeavor to fill this very vacuum in terms of regional cases being available for understanding the corporate sector in this part of the world.

The authors have searched for the pearls of wisdom from successful organizations across multiple industries in the UAE and crystalized them into succinct learnings for the academic audience and industry practitioners. This case book comprises both companies that originated from the UAE and MNCs that have successful operations in the UAE. Based on interviews with junior, middle and senior management executives of these companies as the primary source, duly supplanted by data from relevant secondary sources, insights have been gathered to identify the success indicators of these companies and their strategic drivers. A review of literature has then been carried out to analyze the extent to which the observations align or deviate from academic findings, with suggestions for future research.

This book comprises of 13 chapters, each being a full-fledged case chapter, shedding light on the distinct aspects of a specific company belonging to a particular industry. The chapters have been meticulously drafted to systematically take the reader from the history of the organization, to the indicators of success, to factors influencing the success, followed by the review of academic literature, ending with suggested areas of future research. All the case writers were provided intensive training on case writing methodologies by Dr K. Prakash Vel, who is a trained case writer and has many published cases to his credit. The industries in the UAE represented in this book include Beauty, Cosmetics & Personal care, FMCG distribution, Online Retailing, Non-profit professional association, Events & Exhibitions, Marine sustainability, Dental care, Fire and safety, Retail industry, General tools & household appliances, Health care, Fintech and Energy Logistics (Oil & Gas).

The book is meant for two distinct audiences, one being the organizations, industry professionals, and firms that could leverage the content of this book as a training resource for value addition to their employees and the other being the academic fraternity that include university professors and students.
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