Edited by

Jonathan Reams




Maturing Leadership



This page intentionally left blank



Maturing Leadership:
How Adult Development
Impacts Leadership

EDITED BY
JONATHAN REAMS

%
&S cmnerald
S '% PUBLISHING

United Kingdom — North America — Japan — India — Malaysia — China



Emerald Publishing Limited
Howard House, Wagon Lane, Bingley BD16 IWA, UK

First edition 2020
© Emerald Publishing Limited

Reprints and permissions service
Contact: permissions@emeraldinsight.com

No part of this book may be reproduced, stored in a retrieval system, transmitted in
any form or by any means electronic, mechanical, photocopying, recording or
otherwise without either the prior written permission of the publisher or a licence
permitting restricted copying issued in the UK by The Copyright Licensing Agency
and in the USA by The Copyright Clearance Center. Any opinions expressed in the
chapters are those of the authors. Whilst Emerald makes every effort to ensure the
quality and accuracy of its content, Emerald makes no representation implied or
otherwise, as to the chapters’ suitability and application and disclaims any warranties,
express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-78973-402-7 (Print)
ISBN: 978-1-78973-401-0 (Online)
ISBN: 978-1-78973-403-4 (Epub)

ISOQAR certified
Management System,
awarded to Emerald
for adherence to
Environmental

standard £y

ISOQAR 150 14001:2004. ¢ N

LN
-~

T~

Certificate Number 1985
1SO 14001 INVESTOR IN PEOPLE



Contents

Foreword

Introduction
Jonathan Reams

Chapter 1 Leadership 4.0
Marianne Roux

Chapter 2 Leadership Development Laboratory
Jonathan Reams, Camilla Fikse and Ottar Ness

Chapter 3 The Art and Science of Vertical Development
Charles J. Palus, John B. McGuire, Sarah Stawiski and
William R. Torbert

Chapter 4 The Implications of Developmental Diversity
for Leadership Education
David McCallum

Chapter 5 I’ll Only Follow if I Trust You: Using Adult
Development to Accelerate Trust
Harriette Thurber Rasmussen and Mohammed Raei

Chapter 6 The Complex Choreography of Becoming a Coach
Penny Potter

Chapter 7 Transforming in Relationship: When Leader—
Member Exchange Theory Meets Adult

Development Theory

Nancy C. Wallis

Vii

37

59

83

103

129

151



vi Contents

Chapter 8 The Aware Leader: Supporting Post-Autonomous
Leadership Development
Abigail Lynam, Geoff Fitch and Terri O’Fallon 171

Chapter 9 The Meaning-making Structures of Outstanding
Leaders: An Examination of Conative Capability at
Postconventional Ego Development Levels

Aidan P. Harney 191
Chapter 10 Dialectical Thinking, Adult Development

and Leadership

Iva Vurdelja 217

Chapter 11 Playing in the Sandbox: A Reflective Journey

on the Development and Implementation of a Leadership

Development Program within a Doctoral Program

George F. Sharp and Joseph J. Marchetti 241

Chapter 12 Creating Scalable Leadership Development

at a Large Company
Jimmy Parker, in conversation with Jonathan Reams 261

Author Biographies 279

Index 283



Foreword

This is a book that deserves to be widely read by people interested in leadership
education, research, and practice. Understanding leadership requires an under-
standing of those engaged in leadership, most of whom are adults. From this
perspective, it seems obvious that having a better understanding of adult develop-
ment could provide insights into leadership performance. This applies not only to
positive leadership performance but also to understand factors contributing to
negative aspects such as toxic leadership, abusive leadership, and leader derail-
ment that may have its origins in adult development processes.

It is also the case that many developing leaders are embedded in ongoing
adult development. The point is that for the most part developing leaders are also
developing adults. We cannot fully understand the former without some insights
into the latter. The need for a better understanding of adult development can
potentially help provide better insights into how to design and deliver more effec-
tive leader development interventions and other related initiatives.

These are just a couple of reasons why the present edited volume is especially
welcomed and useful. Leadership is enacted as part of a system that includes
someone exercising leadership, others supporting that leadership, and the inter-
personal context in which this is occurring. Adult development theory and
research can help shed light on each of these three areas: the leader, those par-
ticipating in leadership as followers, and the context in which shared work is hap-
pening. More fully considering various aspects of adult development processes
has the potential of bringing light to each of these facets of leadership and its
development that has been for the most part overlooked.

I encourage you to delve deeply into the various perspectives on adult devel-
opment and leadership contained in this volume. Doing so should help promote
new understandings of this age-old conundrum called leadership. It is also hoped
that this is not the end of your journey in the integration of adult development
and leadership, but the mere beginnings of a movement to understand the myriad
ways in which developing as an adult can facilitate or impede effective leadership
and its development.

David V. Day

August 2019

Professor of Psychology, Academic Director

of the Kravis Leadership Institute,

Steven L. Eggert ‘82 P’15 Professor of Leadership

and George R. Roberts Fellow

Kravis Leadership Institute | Claremont McKenna College,
Claremont, CA, USA
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