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Foreword



This collective monograph contains the results of studying the regularities and tendencies that are peculiar for the modern Russian practice of decision making in business systems and authors' decisions for its optimization in view of new challenges and opportunities. The collective monograph is devoted to scientific study of the process of decision making in modern business systems. It described the algorithm of decision making, considers the existing practical models, and offers recommendations for optimization of this process. The obtained conclusions could be used in higher educational establishments in specialties “Micro-economics,” “Corporate economics,” “Economic theory,” “Organizational design,” “Theory of decision making,” and “Business management.”

Competitive advantages of this book, as compared to the existing analogs, include universal setting of the problem – decision making in modern business systems, and its solution with the help of conceptual substantiation of the necessity for modernizing the process of decision making in modern business system with provided practical recommendations. Due to this, the book will be interesting for representatives of academic community (scholars, researchers, and postgraduates) and all business subjects that use decision making in their activities.
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Integration approach to management

decision making

I

Essence approach to
management decision
making

Characteristic approach to management decision
making

The integration approach to
management is aimed at
studying the relationships
between the individual
subsystems and components,
between the stages of the life
cycle of the management
object (strategic marketing,
organizational and
technological preparation of
production, production,
between the levels of
management vertically,
between the subjects of
management horizontally.

Integration by stages of the life cycle of the management
object is provided by the formation of a single
coordinated information management system, including
indicators of quality, quantity, costs, etc. by stages of
strategic marketing, R & d, etc.

The vertical integration is achieved by combining
legally independent companies in order to provide new
competitive advantages through the creation of powerful
research databases, information technology,
sophisticated equipment, etc. On the basis of unified
information technologies and automated control systems
and development of ties vertically between the Federal
and municipal authorities and business structures.
Integration allows to accelerate the commissioning and
control of the implementation of new legal acts, the
introduction of advanced achievements of scientific and
technological progress.

Horizontal integration of organizations, institutions,
firms means the performance of various services on the
principle of mutual assistance.
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Innovative approach to management
decision making

Essence approach to management
decision making

Characteristic approach to management
decision making

The essence of the innovative
approach to management is to focus
the development of the organization to
enhance innovation in the field of
basic knowledge-intensive industries.

Factors of production and investment
should be the means of science-based
innovation of the organization, not its

purpose.
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Virtual approach to management
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Essence approach to
management decision
making

The essence of the virtual
approach is the use of the
Internet, cellular and other
electronic means of
communication in order to
create virtual organizational
structures, receive, process,
use and transfer of
information to meet the
relevant needs, if possible, to
act at the local level, to
compete globally without
direct contact with customers
and partners.

Characteristic to management decision making

Distinctive features of virtual organizations:

- intermittent functioning;

- implementation of control actions connections on the
basis of integrated and local information systems and
telecommunications;

- relationships with partners and other interested
organizations through a series of agreements,
contracts and mutual ownership;

- formation of temporary alliances, organizations in

related fields;

contractual relations of employees with the

administration;

- use of information technologies and
telecommunication processes;

+ combining key technologies and structures;

- accelerated production and service;

. joint work of customers and suppliers, managers and
executors, state bodies.
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management decision
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Characteristic to management decision making

The essence of the
regulatory approach is to
establish management
standards for all subsystems
of CSR. Standards should
be established on the most
important elements of
subsystems: target,
providing, managed and
managing. These standards
should meet the
requirements of complexity,
efficiency, validity and
prospects of application in
scale and time.

Rationing is the process of analyzing the use of
resources or the status of other parameters of the
management system, the development, harmonization
and approval of standards and norms.
Standards are the element-by-element components of
norms can be only individual and characterize:
* specific consumption of the rationing element per unit
mass, area, volume, productivity, capacity, number and
the like when performing production processes;
* size of technological waste and losses by types of
production processes;
« dimensions of profits (economic standards);
* composition and structure of social needs of workers
(social standards).
There are the following methods of developing norms:

.- settlement and analytical;

+  experienced;

reporting and statistical;
- economic and mathematical.
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Functional approach

Essence approach to management decision
making

The essence of the functional approach
is that the need is considered as a set of
functions that need to be performed to
meet it. After the functions are
established, several objects are created
to perform these functions, and the one
that requires the minimum total cost per
object life cycle per unit of its useful
effect is selected. The chain of
development of the object:
requirements - functions - indicators of
the future facility change or the
formation of the structure of the

system.

Characteristic approach to management
decision making

Functions, as well as processes, are equivalent
concepts of management, and cannot exist in
isolation from each other.

The result of the functional approach is the
simultaneous design of the organizational
structure (functional areas).

The functional approach essentially postulates
the initial set of standard functions, which are
further detailed and tied to a particular
enterprise.

The functional approach answers the question
"what to do?"
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Integrated approach

Essence approach to
management decision making

Characteristic approach to management decision making

When applying an integrated
interdisciplinary approach
technical, environmental,
economic, social,
psychological and other
aspects of management and
their interrelation are taken
into account.

In the design of new means of labor, environmental and
ergonomic indicators are sometimes given secondary
attention, so they immediately become uncompetitive.
Social and psychological aspects are not always taken into
account in the formation of new structures or the
reorganization of old ones. The effectiveness of investment
projects will be insignificant or negative, if, for example,
technical problems are solved brilliantly, the mentioned
aspects. of management will be missed.
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Standardization approach to
management decision making

Essence approach to Characteristic to management decision making
management decision making
Organization of activities, The idea of a standardized approach to managing the
formulation, rational unification competitiveness of facilities is being implemented

first, by choosing the optimal ratio between standard
and individual solutions in the formation of objects,
second, through the development and implementation of

of concepts, components of any
object or its infrastructure.

a system of standards in the relevant category.
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Behavioral approach to

management decision making

Essence approach to management
decision making

The purpose of the behavioral approach

is to assist the employee in
understanding his capabilities, creativity
through the application of the concepts
of behavioral Sciences to the
construction and management of the
company. The main objective of this
human resources approach. The correct
application of behavioral science will
always improve the efficiency of both
the individual employee and the
business system as a whole

Characteristic to management
decision making

In order to effectively move toward the
goal, the leader must coordinate the work
and enforce, encourage and convince
people to implement it. Managers translate
their decisions into concrete actions,
applying various management methods
and principles of motivation in practice.






OPS/images/si10_9.jpg
orP % I
iy — —b
, = (bo — ao)(an n)ap” P





OPS/images/si71_9.jpg
P’





OPS/images/si4_19.jpg
y=ao+ax;+ax+ ... +apx,





OPS/images/f15-02.jpg
PROCESS OF DELEGATION OF
AUTHORITIES

Reluctance to
delegate

Adequate assessment of
capabilities and
competences of

Overload

subordinate

Incapability to manage,
convince, and explain

Improvement of
briefing of subordinate

Mistrust to
subordinates

Fear of mistakes and
criticism

Orientation at business
and results from both
sides

Reluctance to accept
responsibility

Incapability to
motivate

INONONN

Development of
functions: controlling,
motivating, regulating,

and integrating

Absence of
motivation

Fear of loss

Clearer definitions of
responsibilities and

work obligations

Barriers from manager

Absence of resources

ANAVAVAVA

Stimulates delegation of authorities

Barriers from
subordinate






OPS/images/f15-01.jpg
25,00

20,00
I
I
15,00 1
I r
- I I
| | 1 I
1 I 1 I
>,00 I | | |
1 I-J:l I 1 I D I D
0,00 i | | 1 L 1 1 O
1 2 3 4 5 6 7 8 9 10 11

- delegated 1”1 - could be delegated [ - total





OPS/images/si25_19.jpg
FxyXe





OPS/images/f23-01.jpg
Formation of cluster - territorial concentration of offers of a group of

geographically concentrated economic subjects, which interact and mutually

supplement each other for the purpose of increasing the quality of services and

competitiveness for provision of region’s economic security.

\4

v

Innovational
development of
custer of
hospitality
industry in the
system of
region's
economic
security

1. Activities on selection and readiness
to accept a specific complex service by
the consumer of hospitality industry
(with participation of operators of
tourist complexes)

2. Formation of consumer’s readiness for
accommodation (with participation
of hotel complexes)

3. Formation of readiness for catering
(with participation of the complex
of retail and public catering)

J

4. Selection and formation of consumer’s
readiness for entertainment (with
participation of a complex of leisure
and retail);

5. Formation of confidence in protection)
and provision of consumer’s security
in the process of provision of services
of hospitality industry (with participation

of security complex)

\4

d
3

J
1

\4

Regional programs of formation of the core of innovational development

of cluster of the hospitality industry (in the process of cooperation of specialized

and geographically adjacent economic subjects that interact by developed

contracts of business partnership on the basis of: 1) state support for

entrepreneurship; 2) development of public-private partnership).
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Sensitivity to the sphere of
organization's activities

Dependence on specific
circumstances in which
decisions are made

High level

Low predictability of
consequences of the decisions

* Top-priority goals for the organization are
obtaining profit. Depending on the sphere of
activities, economic  innovational and
motivational decisions are made, with
emphasis on economic, political or scientific
problems as opposed to social or ethical
aspects.

*Development, selection, and implementation of the
variants of decisions are influenced by the factors
of external and internal environments. With large
dependence on sectorial belonging, the share of
standard decisions (for a specific sphere of
company’s activities) is high.

*High level of risks during decision making in all
spheres of economy, connected to uncertainty and
crisis phenomena, instability in economic, political,
and social spheres. The necessity for considering
these factors is reflected on quality of the

decisions.

#Sizes and sectorial belonging of the organization
directly influence the complexity of managerial
decisions. If organization is large and regionally
significant, the management’s decisions might
seriously influence the socio-economic situation
of the territories. In the key and socially important
spheres, decisions may have serious socio-
economic consequences. Decisions of this kind
should be treated with special care.
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infrastructure of
region, country

A.N. Kochetov
and D.A.
Kharitonov

Producition
infrastructure

Social
infrastructure

Institutional
infrastructure

Ecological
infrastructure

totality of spheres and sub sphere, productions, and
types of activities whose main functions are production
services and provision of turnover in economy.
Production infrastructure creates necessary general
conditions for placement and successful functioning of
production.

totality of spheres and sub spheres of economy and types
of activities whose functional purpose is producing and
selling services and non material benefits for population.
The term “social infrastructure” has been used in
economic literature only recently. It supposes the sphere
of services for population, etc.

it is to ensure management of region’s or country’s
economy. It includes establishments that regulate
economy, computational centers, establishments of the
financial and credit system, etc. A peculiar feature of the
institutional infrastructure among other groups is that is
not an independent sphere or sub sphere and services
them as a managing sub system.

consists of buildings and objects which purpose is protection,
reproduction, and improvement of the environment. It emerged
as a result of industrial development of human society and
turned into the necessity in the conditions of technological
revolution, when extraction and usage of diverse natural
resources (oil, natural gas, etc.) increase quickly, as well as
pollution of environment with residual waste.
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1) regional and production structure; 2)
industrial structure; 3) functional and
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1) wholesale structure; 2) entrepreneurial
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1) energy saving structure; 2) technical and
providing structure; 3) communication
structure; 4) road structure; 5) resource
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1) investment and basic structure; 2) investment
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developing structure; 4) investment and
entrepreneurial structure; 5) investment and
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1) innovational and technological structure; 2)
innovations-active structure; 3) innovational and
intellectual structure; 4) innovational and HR
structure; 5) innovational and technological
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Organizational
infrastructure

Information
infrastructure

group of spheres that ensure rational usage and
expanded reproduction of natural resources,
preservation of environment, and ecological security
of person, society, and the state

spheres whose functions are aimed at reproduction
of human capital: healthcare, education, retail,
passenger transport, housing and utilities sphere,

sphere of organization of leisure, tourism, public
catering, etc.

complex of spheres that ensure external conditions
of the production process: cargo transport, electric
energy supply, gas supply, water supply, storage,
communications, repairs, calibration, etc.

complex of sectors and spheres of activities that
conduct macro economic regulation of economy

and support the most optimal macro economic
proportions of development of national economy

totality of institutes that service the functioning of
markets and provide the transfer of product from
manufacturer to consumer: commodity markets,
retail and wholesale companies, auctions, fairs, and
companies-intermediaries

establishments of information services for
companies of various spheres of activities (receipt
and processing of information, production of
software, services for creation and usage of data
bases)
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