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FOREWORD

Reputation Management: The Future of Corporate Commu-
nications and Public Relations is part of the PRCA Practice
Guides series. Each is a uniquely practical and readable
guide, providing PR and communications professionals, new
and experienced alike, with hands-on guidance to manage in
the field. Written by experienced practitioners who have been
there and done it, PRCA Practice Guides offer powerful
insights into the challenges of the modern industry and guid-
ance on how to navigate your way through them.

This book gives senior executives and communications
professionals the arguments to emphasise the importance of
reputation — how positively or negatively an organisation is
perceived by stakeholders such as employees, customers,
Government and members of the media — and inspires their
thinking in managing reputation. Opinions vary widely on
what reputation is and how it is created, and there is no
accepted model for managing and protecting reputation — is
it merely “PR” — or is it a key Board responsibility? The
book is intended as a practical guide and includes essays,
interviews and check-lists produced by some of the world’s
leading thinkers on reputation management — including busi-
ness leaders, celebrities and communications professionals.

Tony Langham is one of the UK’s leading reputation man-
agement and public relations professionals. As well as retain-
ing a hands-on role with clients, he has contributed

XVii



xviii Foreword

significantly to the promotion of our industry. The firm he
co-founded, Lansons, has built a reputation for leadership in
award-winning work, ethical conduct, employee ownership
and gender equality. I'm delighted that he agreed to contrib-
ute to this series.

Francis Ingham
Director General, PRCA
Chief Executive, ICCO
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PREFACE

A good reputation is one of the keys to success in business
and in life. Organisations with the best reputations outper-
form rivals in a myriad of tangible ways from recruiting
higher quality staff to succeeding with smaller marketing
budgets to exerting greater influence over governments.

In the long term, of course, reputation can only be based
on reality and behaviour. The only way to be seen as a great
company is to be a great company. The only way to be
trusted is to be trustworthy. But in the short term, unfairness
is around us. There are great companies that are underesti-
mated and there are organisations and people building unfair
advantage. That’s because some manage reputation better
than others.

This book explores reputation and reputation manage-
ment. It discusses the forces shaping reputation today and
looks towards the future. I believe that reputation manage-
ment is the future of corporate communications and public
relations.

In this book, I have chosen to showcase a wide variety of
views from across the world. There are 27 essays and eight
in-depth interviews with leaders in a wide range of industries.
There are also 39 reputation management case studies drawn
from leading practitioners in 27 countries across six conti-

nents. The book has plenty of statistics, sidebars and opinions
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from people of all backgrounds. That’s how I wanted it, and
I hope you like it that way too.

I close the book by suggesting that the very practice of
reputation management is a force for good. Our industry is
about dialogue and the world is a better place if governments,
organisations and companies are talking to each other and
explaining why they do what they do. Enjoy.
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