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With Leading and Managing Change in the Age of Disruption and Artificial Intel-
ligence Mat Donald has provided us with a much-needed management primer
for the new economy. He effectively updates much of traditional management
logic for a world that is characterized by dramatic change. A must read!

Leonard Schlesinger, Baker Foundation Professor, Harvard Business School and President
Emeritus, Babson College

We are beginning to understand change dynamics in fairly stable environments,
but these principles break down in disruptive environments. Along comes Don-
ald to provide the critical information needed to extend our understanding
about how to effectively bring about change in disruptive environments, which
are increasingly what organizations face in today’s global society.

Eric B. Dent, Ph.D., Uncommon Friend Endowed Chair Professor, Florida Gulf Coast
University

This is an impressive and well-written book that is both thought-proving and
eminently practical. We live in an age of disruption and, whether you lead or
study organisations, this book will help you to understand its implications and
how to manage the challenges it poses.

Bernard Burnes, Chair of Organisational Change, Stirling Management School, University
of Stirling

This book adapts organisational management and leadership to the modern
age, where change is constant and affecting the way organisations operate. This
book will be of benefit to anyone wanting to consider the future of organisa-
tional management and change.

Jens Mueller, Professor of Management Practice, Massey University

We are living in a VUCA world; volatile, uncertain, complex and ambiguous.
A time in which we may see and feel a shift of paradigms. This book describes
global transitions which are influencing our businesses worldwide. Mat Donald
points out global issues such as EU destabilization, rebalancing world powers,
financial trade barriers and the influence of technology. These changes cannot
be managed in a traditional and linear ‘cause and effect’ manner. Leadership
in the new age requires skills that are more holistic, dialogic and take a systems
and design thinking approach where the left and right brains act together. This
book is excellent for students, managers, leaders and management consultants
who work, or are starting to work, in an international business environment and
want to understand ‘a world that is on the move’.

Jos Pieterse, Ph.D., Institute of Business Management, Education and Technology, Hoge-
school Fontys
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Preface

Whilst there has been considerable change to organisations in the last 30 years,
a new age of change is ahead. It is now evident that the resulting change will
be faster, more complex and less predictable than in the past. The dynamic of
organisational change will have implications for the way leaders build organisa-
tions, teams and business plans, as the change ahead will be assisted by globali-
sation. Managers will need to manage change in a time when the future is less
predictable, speed is increasing and information is more available in large quanti-
ties. Whilst the artificial intelligence (Al) may replace many workers the roles, the
reduction in staff ratios will likely pose new challenges to the traditional manager.
As leadership and management are critical factors to organisational change suc-
cess (Donald, 2014, 2016), the new age of disruption and the Al has the potential
to disrupt organisational systems, structures and management practices.

This is a broad-based book for those in leadership and management roles of
the future, where the issues ahead will be immediate and broad. The book is writ-
ten in way that is relevant to managing and leading irrespective of one’s techni-
cal or functional background. This book will be useful to those in a variety of
management roles of many functions including medicine, operations, engineering,
finance or many other backgrounds. Some industries may be more exposed to the
Al than disruption, especially where the roles are repeatable, labour intensive or
require precision and fast knowledge. Disruption is emerging from a number of
broad sources that the manager of the future may need to consider in order to pre-
vent chaos or failure in their organisations. This book provides modern insights
into emerging issues and provides critical thinking about options and directions.

The breadth of this book will be useful for a wide range of professionals, be
they experienced or not, wishing to understand how roles may change in the
modern age ahead. The topics covered by this book will be useful for students
studying management, leadership, change, economics, accounting, engineering,
human resources and many others. Future and current organisational leader-
ship and management will benefit from the appreciation and critique of modern
events in this book, where critical thinking is included. Organisations will likely
be impacted by disruption and the Al in the future, where preparation and appre-
ciation of these phenomena are relevant to organisational survival irrespective of
organisational type or size.

The change in the new age will require managers, leaders, professionals and
students to appreciate that the challenges ahead will likely be varied, fast moving
and difficult to solve. Organisations that fail to change at an appropriate speed
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in a suitable manner may be vulnerable to error or even failure. The industrial
revolution of the nineteenth century saw whole industries evaporated in just a few
decades, where change of the future may even be much faster. The forecast is not
all negative, as opportunities will present for those able to identify and take advan-
tage. Whilst some practices may need to change in the future there is still much of
the past 70 years of research and knowledge on the topics that remain relevant.

Disruption events are explored in this book so as to expose and inform business
owners, leaders, managers and entrepreneurs of future issues to consider. Changes
of the new age may increase the type and speed over time, creating changes to
organisational responsibilities of those in governing positions and on boards.
A higher degree of oversight may be required as management will be required
to be abreast of big data, information and change, where fast uninformed or ill
thought decisions may likely diminish value and organisational success. It will
be important for governance and boards to ensure that authority delegations are
appropriate and clear, whilst ensuring that processes are not slow, bureaucratic of
hinder prompt decision making. The controls in the new age will need to increase
accountability, provide appropriate rewards for outcomes rather than promises.

This book commences with a discussion of disruption, which is far broader
topic than merely new computers or technology. Chapter 3 explores how the Al
is emerging and may lead to large scale loss of jobs, occupation and even whole
industries. Those with leadership or management experience will find this book
refreshing through its exploration of current organisational dilemmas. The book
is useful for the experienced manager, business owner or the student wishing to
understand current topics in organisational change, leadership and management.
This book does not prescribe simple solutions for the new age as likely the future
forward will include thought provoking critical thinking as the predominant tool
for the future. The use of critical thinking will enable the practitioner and student
to identify alternatives, evaluate and choose rational decisions. Solutions and
directions of the future will likely be limited by fast-paced time constraints, vary-
ing reliability of information and limited resources. These restrictions to decision
making will ensure that any one strategy is unlikely will be unique, optimisable,
stable or be long lived.

This book is unique on the market as it provides the broad knowledge of lead-
ership and management topics in the context of organisational change in the new
age. Included herein are tools, tables and analysis that may assist the student and
the experienced manager prepare organisations for the future. There is unlikely
to be a clear path forward for any organisation as the change ahead is complex
and fast, aided by the interconnectivity of globalisation and new communication
forms. Organisations may require new skills and more focus on the external or
political environment than ever before, where an introspective approach may not
be sustainable in the new age.
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