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More Praise for Mastering Brexits
through the Ages

Every generation experiences various challenges and for the cur-
rent UK generation, Brexit is but one of these challenges. Brexit
is a form of transformation and during such transformation
road maps seldom exist. There might be more questions than
answers, which are often in conflict with one another and the
validity of solutions is questioned from a factual or emotional
basis. In this regard, Culkin and Simmons utilise historical para-
digms to create understanding how the UK can seize the oppor-
tunity to build a sustainable and innovative socio-economic
environment for the future. They base their debate on a rich
basis of literature and provide refreshing discussions on Brexit

from a total different perspective.
— Prof Gideon Maas, President Institute of Small Business &
Entrepreneurship (ISBE)

The uncertainty that Brexit has provoked affects the future
of investment, trade, innovation and employment, and it will
impact on micro, small and medium enterprises. This book seeks
to make a novel contribution to the ongoing debate, identifying
alternatives based on lessons learned from the past, before offer-
ing the reader an action plan for firms to cope with the future
challenges. Nobody can say with any degree of certainty whether
small firms will win or lose from the process, but it is urgent to

ask these questions and prevent fallouts.
— Mdme Fiorina Mugione, Chief Entrepreneurship Section,
Enterprise Branch, UNCTAD (in a personal capacity)

Culkin and Simmons take the opportunity of impending Brexit
to remind us that this is not the first time that Britain has tried to
sever its ties with Continental Europe or to be plunged into a cri-
sis due to the disruption of foreign alliances. They look at these
crises from a business perspective, drawing on a rich literature on
how organisations cope with change and disruption. Firms that
do adapt in the ways they suggest might reap the benefits.
— Professor Geoff Hodgson, Editor-in-Chief,
Journal of Institutional Economics
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Foreword

The journey towards this book started with the result of the June
2016 Brexit Referendum and a nagging fear that a ‘black swan’ or
two may be on the horizon. Given, that almost everyone’s prognoses
differed from the immediate post-Brexit reality, we began looking
for some form of reference as to potential outcomes. Could history
offer any insights as to what these might be? And from that germ
of an idea this book was born. Our manuscript was completed in
October 2017.

Having just read the final proofs, it struck us how much about Brexit
remains essentially the same as when the manuscript was completed.
Every day, the press presents another strand as to what might be, and
every day the Article 50 notice clock keeps ticking. Little healing
appears to have taken place. What is said to be agreed in one breath
seems to be challenged by someone else in the next. And so the argu-
ments go on, but these debates are amongst us in the UK, rather than a
genuine negotiation with our European Partners. This narrative often
feels like an echo from the discussions of the 1840s and 1850s that cul-
minated in the 1846 Corn Law repeal and the 1860 Cobden Chevalier
Treaty. A familiar discourse covering Free Trade, Trade Agreements
and with an underlying subtext framed in strategic aims to maintain
and expand Empire; or, perhaps as some have more recently suggested,
a network of Free Trade Agreements loosely based around the
Commonwealth.

Sterling has risen against the US dollar over recent months, but the
more business-related “trade weighted” exchange rate index continues
to show a sharp decline in the value of Sterling since the 2016 Brexit
Referendum. The many European Union — Third Country Treaties that
will fall on Brexit Day remain an unresolved issue. And although little
is featured in banner headlines, a number of companies and financial
institutions seem to be taking steps to quietly move some of their opera-
tions into other EU States. It is hardly surprising they are quiet in doing
this, as they are acutely aware that just over 50 per cent of the country
believes passionately in Brexit as the way forward.



xiv  Foreword

Almost two years after the Referendum, the bitter divisions continue.
If anything, it feels like positions have become more entrenched. The
2016 General Election that saw the loss of the Conservative majority in
Parliament was also characterised by a higher youth vote than previ-
ously registered. The participation of a younger generation in shaping
what sort of country they want will, one senses, become a more impor-
tant feature of the on-going narrative as the story unfolds.

In some sense, we live in a ‘social media’ framed future, a world in
which new groups or ‘Tribes’ can form and re-form, according to the
‘trending’ issue of the day. These Tribes are hungry for news that helps
confirm their ‘Tribal Identity’ and disparaging of anything that does
not. The traditional print media largely plays to these Tribes to safe-
guard its own sales in a fast-changing and fast-digitising media land-
scape. In the sixteenth century, these Tribes would have been defined by
religion, today it’s more likely to be Leaver or Remainer or perhaps Old
or Young, Urban or Rural and forth. The tracts of the Elizabethan or
early seventeenth century printing press have morphed into the blogs
and social media feeds of today. It’s an ironic thought that advanced
civilisation is more usually identified with the breaking down of tribal
barriers than creating new ones.

Despite the backward-looking feel, we continue to believe that the
UK'’s future well-being will rest upon how it can adapt and embrace
emerging technologies and market transformations to leap-frog existing
competitors. The winners in this arena will most likely be visionary
entrepreneurs who seize the moment to build new, unique and profitable
market spaces for themselves. Whilst favourable trade treaties can help,
we believe that the ‘magic growth dust” will be the entrepreneurs and
the firms they build that go on to transform the global markets they
operate in. The post-Brexit narrative has not changed this central theme
in our book.

So, we are faced with the adage of plus ca change et pas de change. So
much changing and nothing changing. We believe that history is per-
haps the most meaningful window to help us evaluate potential Brexit
impacts, in the same way innovation and entrepreneurship will be essen-
tial tools to building a new post-Brexit sustainable future. After so
many column inches devoted to Brexit, perhaps the past six or so
months can be summed up by our definition of Brexit below.

Brexit: noun: An act of the people of Britain (sometimes defined as
Britannia) exiting foreign (colloquially European) imposed rules and
practices.



Foreword xv

Historical Precedent Synonyms
End of Roman Britain Empire 2.0
(AD410)

Break With Rome (1529) Free Trade 2.0

Break with Catholic Europe Sudden Shock Therapy
(1560s)

Nostalgic Pipe Dream
Project Fear

Falling Sterling and Squeezed Real
Wages

Generational Imbalance and Pensioner
Rights

Bitter Intolerance

As our narrative will demonstrate, entrepreneurs who successfully
push technological and market boundaries are key to constant renewal.
In summary, entrepreneurs drive the rupture with the sterile, unfruitful
or unproductive and build the future, perhaps another way of alluding
to “Creative Destruction” in action.

In an echo from another age, we identify 14 points for consideration
as the UK comes to establishing the 2019 Brexit Treaty. A treaty that
we hope avoids becoming an idiomatic ‘2nd Treaty of Versailles’.

Brexit can act as a spur to reinvention and will be successful if it
enables the support and resources the entrepreneurs, who will build our
economic future, need to both attain the quest and surmount challenges
they face.
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