
RIDING THE INNOVATION WAVE

Learning to Create Value from Ideas



RIDING THE INNOVATION WAVE

Learning to Create Value from Ideas

BY

JOHN BESSANT
University of Exeter, UK

United Kingdom � North America � Japan � India � Malaysia � China



Emerald Publishing Limited
Howard House, Wagon Lane, Bingley BD16 1WA, UK

First edition 2018

Copyright r 2018 Emerald Publishing Limited

Reprints and permissions service
Contact: permissions@emeraldinsight.com

No part of this book may be reproduced, stored in a retrieval system, transmitted
in any form or by any means electronic, mechanical, photocopying, recording or
otherwise without either the prior written permission of the publisher or a licence
permitting restricted copying issued in the UK by The Copyright Licensing Agency
and in the USA by The Copyright Clearance Center. Any opinions expressed in
the chapters are those of the authors. Whilst Emerald makes every effort to ensure
the quality and accuracy of its content, Emerald makes no representation implied
or otherwise, as to the chapters’ suitability and application and disclaims any
warranties, express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-78714-570-2 (Print)
ISBN: 978-1-78714-569-6 (Online)
ISBN: 978-1-78714-979-3 (Epub)

Certificate Number 1985
ISO 14001

ISOQAR certified 
Management System,
awarded to Emerald 
for adherence to 
Environmental 
standard 
ISO 14001:2004.

http://permissions@emeraldinsight.com


CONTENTS

Acknowledgements vii

1. Introduction 1

2. Hella’s Innovation History 23

3. Patterns of Innovation 51

4. We are the Champions 73

5. Maintaining Momentum 107

6. Mobilising Entrepreneurial Engagement 127

7. The Challenge of Continuous Improvement 149

8. Frugal Innovation 167

9. Platform Thinking for Innovation 181

10. Opening up Innovation Networks 195

11. Dealing with Discontinuity 209

12. Agile Innovation 233

13. Looking to the Future 253

References 271

Index 277

v



ACKNOWLEDGEMENTS

Writing this book has been a fascinating process and a good prac-

tical example of a valuable innovation principle — co-creation!

I’d like to extend my thanks to all the people at Hella who helped

to shape it, through interviews, comments and discussions, espe-

cially in and around the I-Circle. In particular, it has been a plea-

sure to learn from former members of Hella, including Karl-Heinz

Krücken, Thomas Netterscheid, Friedrich Trowitsch, Christian

Waldeyer and Eberhard Zuckmantel; and from current staff

including Christian Amsel, Rolf Breidenbach, Naveen Gautam,

Michael Kleinkes Bernd Münsterweg, Sabine Nierhoff, Michaela

Schäfer, Christoph Söhnchen and Jason Waterman. A special

thanks are due to Alexander Kerpe and colleagues at Hella

Ventures Berlin for allowing me to observe a start-up starting up,

and for many inspiring conversations.

Thanks are also due to Sebastian Korting and Lars Biermeyer

who laboured hard in the background to support the many

I-Circle meetings, and to the range of speakers and participants

from across Hella who shared ideas and experiences. I’m also very

grateful to colleagues from outside Hella who provided stimulat-

ing ideas and input and generously shared their experiences —

Fabian Schlage (Nokia), Konstantin Gänge (Airbus), Kathrin

Moeslein (FAU Errlangen-Nürnberg), Christoph Krois (Siemens),

Carina Leue and Jörg Liebe (Lufthansa Systems).

I received tremendous support and encouragement from a vari-

ety of people and would especially like to thank Petra Reichel for

all her kind help in organizing practical arrangements, Messrs

vii



Burkl and Stratmann for ensuring I made the various journeys to

Lippstadt successfully and to the staff at the Hella Globe for host-

ing so many successful I-Circle meetings. Thanks are also due to

Markus Richter and Enid Nagy for their help in reviewing and

commenting on earlier drafts.

I’d particularly like to mention Michael Jaeger who has been a

powerful focus for innovation activity across the company and

with whom I’ve spent some fascinating days (and evenings in the

bar!) talking around the many challenges of actually making inno-

vation happen.

Most importantly, I’d like to mention Jürgen Behrend for intro-

ducing me to the company and for sharing his deep insights into

leading a large organization. At a time when we hear so much

about values-based management it has been a pleasure to meet

someone who lives out these principles so sincerely. I’m also grate-

ful to him for opening my eyes and ears to the delights of German

literature; he has helped fix many key insights about innovation in

my mind by his use of an apposite quotation from Schiller or

Goethe.

Thanks are also due to the home team at Exeter (especially Bill

Russell and Allen Alexander with whom I bounced many of the

ideas around), to Steve Hardman (for his helpful advice and

support) and to Pete Baker and Fiona Mattison at Emerald for

helping the book come to life.

And, last but not least, my huge thanks to Anna and Lara for

their patience, love and support.

viii Acknowledgements


	Outline placeholder
	Half Title Page
	Title Page
	Copyright Page
	Contents
	Acknowledgements




